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The  tourism  industry  in  Alberta  presently  creates  an  estimated  100,000  full-time,  part- 
time  and  seasonal  jobs.  By  the  year  2000,  tourism  has  the  potential  to  provide 
220,000  jobs  for  Albertans.  This  tremendous  potential  for  growth  represents  both  an 
opportunity  and  a challenge. 

The  Alberta  Tourism  Education  Council  is  responding  to  that  challenge.  The  mandate 
of  the  Council  Is  to  stimulate  and  Integrate  the  resources  of  industry,  government  and 
education  to  meet  the  present  and  future  education  and  training  needs  of  Alberta’s 
tourism  Industry. 

One  of  the  important  initiatives  undertaken  by  the  Council  is  the  development  of 
standards  for  occupations  within  the  Industry.  Standards  now  exist  for  various 
positions  In  the  food/beverage/accommodation  and  adventure  tourism/recreation 
sectors.  In  addition,  several  sets  of  standards  exist  which  are  applicable  to  all  sectors 
of  the  tourlsm/hospitallty  industry.  Development  of  standards  is  ongoing,  leading  to  a 
range  of  standards  for  key  occupations  in  all  sectors. 

Another  initiative  of  the  Council  Is  the  development  of  a province-wide  process  for 
certification.  Certification  is  designed  to  provide  individuals  currently  working  in  the 
tourism  industry  with  an  opportunity  to  demonstrate  their  knowledge  and  skills  and 
receive  Industry-recognition  for  their  achievements.  Certification  enables  employees  to 
further  career-development  goals  and  allows  employers  to  hire  staff  that  are  trained  to 
a measurable  level.  This  in  turn  enhances  the  Image  of  the  industry  and  attracts 
energetic  and  talented  Individuals  to  the  many  exciting  and  rewarding  career 
opportunities  available. 

If  you  would  like  more  information  on  how  you  can  benefit  from  these  certification 
standards,  please  call  or  write: 

Alberta  Tourism  Education  Council 
1700  Standard  Life  Centre 
1 0405  Jasper  Avenue 
Edmonton,  Alberta 
T5J  3N4 

Phone:  (403)  422-0781 
Fax:  (403)  422-3430 
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T STANDARDS  OVERVIEW 


WHAT  ARE  STANDARDS? 

Standards  are  statements  outlining  what 
an  individual  must  know  and  the  skills 
and  attitudes  required  of  that  Individual  to 
be  considered  competent  in  an 
occupation. 

WHY  DEFINE  STANDARDS? 

People  working  within  the  tourism 
industry  have  been  labelled  as  unskilled 
workers.  This  stereotype  is  far  from  the 
truth.  Central  to  the  mandate  of  the 
Alberta  Tourism  Education  Council  Is  the 
enhancement  of  the  image  of  hospitality 
within  both  the  industry  and  the  general 
public.  Defining  standards  Is  one  way  to 
help  increase  awareness  of  the  broad 
range  of  skills  required  of  those  working 
within  this  industry. 

HOW  ARE  STANDARDS 
DEVELOPED? 

These  standards  were  developed  from 
Information  provided  by  two  industry 
committees.  The  Industry  Validation 
Committee  (IVC),  consisting  of 
individuals  working  within  this  occupation, 
provided  the  information  from  which  a 
complete  description  of  necessary  skills 
was  generated.  The  standards  were 
written,  and  feedback  was  then  provided 
by  the  Standards  Industry  Advisory 
Committee  (SIAC),  which  is  also  made 
up  of  individuals  working  in  this 
occupation.  The  IVC  then  met  to 
validate  the  standards,  considering  the 
feedback  from  SIAC  as  well  as  their  own 
suggestions. 


A minimum  of  40  professionals  from  the 
occupation  are  directly  involved  in 
developing  each  set  of  standards. 

WHO  BENEFITS  FROM 
STANDARDS? 

Eventually,  all  Albertans  will  benefit  from 
the  monitoring  of  performance  In  relation 
to  industry  standards.  As  standards  gain 
recognition,  industry  professionals  will 
maintain  or  Increase  personal  skills, 
resulting  In  direct  benefits  to  local  and 
visiting  consumers. 

Specific  groups  who  can  benefit  from 
standards  are: 

Service  Professionals 

- standards  help  Identify  career  paths 

- standards  enhance  the  public  image 
of  service  professionals 

- standards  provide  a basis  for 

challenge,  self-improvement  and 
advancement 

- standards  provide  the  basis  for 

certification,  based  upon  competent 
performance 

Employers  and  Owners 

- standards  define  areas  where 

employees  must  be  proficient,  which 
assists  in  recruiting,  training  and 
development  of  staff 

- standards  provide  employers  and 

owners  with  a highly  trained  work  force, 
which  can  increase  productivity  and 
decrease  costs  incurred  by  high  staff 
turnover,  translating  into  an  improved 
bottom  line 
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Educators 

- standards  provide  the  basis  for 
curriculum  and  program  development 

- standards  Identify  areas  of  industry 
where  educational  expertise  is  needed 
and  applicable 

Students 

- standards  help  to  promote  the 
tourism  Industry  as  a viable  and  fulfilling 
career  choice 

- standards  allow  visualization  of 
career  options  within  the  tourism 
industry 

HOW  ARE  STANDARDS  READ? 

Major  Categories  are  located  in  the 
outer  margins.  These  indicate  the 
general  skill  area  within  the  occupation. 

Skills  are  located  in  the  left-hand 
column.  These  indicate  abilities  service 
professionals  must  demonstrate  to  fulfil 
the  requirements  of  the  position  properly. 

Standards  are  located  in  the  right-hand 
column.  These  specify  what  a service 
professional  must  do  and  provide  the 
knowledge  necessary  to  accomplish  the 
task.  The  centre  column  Identifies  the 
standard  as  either: 

- K (knowledge  task)  - what  a service 
professional  must  know  to  be  considered 
competent  In  a skill,  or 

- P (performance  task)  - what  a 
service  professional  must  demonstrate  to 
be  considered  competent  in  a skill,  based 
on  the  requirements  as  stated  in  the 
knowledge  standard. 


HOW  DO  STANDARDS  RELATE  TO  lii 

THE  CERTIFICATION  PROCESS? 

Standards  are  used  as  the  basis  for  the 
implementation  of  a three-step  province- 
wide certification  process  for  industry 
personnel.  The  initial  step  is  a multiple 
choice  examination  which,  when 
successfully  completed.  Is  followed  by  a 
performance  evaluation  completed  by  a 
supervisor  in  the  work  place.  The  third 
step  Is  a performance  evaluation 
conducted  by  a certified,  trained  Alberta 
Tourism  Education  Council  evaluator. 

WHAT  DOES  ‘COMPANY  POLICY’ 

MEAN  IN  STANDARDS? 

The  Alberta  Tourism  Education  Council 
recognizes  that  an  establishment  may 
have  internal  policies  that  affect  the  way 
in  which  a skill  is  performed.  Therefore, 
some  standards  have  ‘with  consideration 
of  company  policy’  added  to  the 
performance  portion  of  the  standard  for 
certification  purposes. 

The  knowledge  portion  of  these 
standards  contains  the  typical  generic 
policy  with  which  the  employee  should  be 
familiar  in  order  to  challenge  the  written 
examination.  By  learning  or 
demonstrating  an  accepted  generic 
standard,  the  certified  professional  gains 
the  advantage  of  greater  job  mobility,  as 
well  as  an  appreciation  of  other  ways  of 
accomplishing  tasks. 

Company  policy  does  not  replace  the 
generic  standard;  rather.  It  allows  the 
Alberta  Tourism  Education  Council 
evaluator  to  determine  if  performance  is 
to  the  standard  or  follows  a particular 
company  policy.  The  evaluator  will  not 
fail  candidates  for  following  policies  of 
their  establishments. 
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DESCRIBE  POSITIVE 
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1.1  describe  positive 
attitude 


1 .2  describe  steps  for 
developing  positive 
attitude 


1 .3  describe  impact  of 
positive  attitude 
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describe  positive  attitude: 

expectation  of  a positive  experience  when 
approaching  a task,  person  or  situation 

describe  steps  for  developing  positive 
attitude: 

a)  set  personal  and  career  goals 

b)  observe  others  with  positive  attitude 

c)  identify  and  practice  desired 
characteristics  and  behaviours 

d)  use  feedback  from  others  and  self- 
evaluation  to  monitor  progress  toward 
goals 

describe  impact  of  positive  attitude: 

a)  makes  one  feel: 

• good  about  self  and  other  people 

• energetic 

• enthusiastic 

• optimistic 

• useful 

• significant 

b)  allows  one  to: 

• deal  effectively  with  guests 

• deal  effectively  with  supervision 

• be  open  to  new  ideas 

• be  approachable 

• be  likeable 

• make  and  maintain  friendships 

• communicate  effectively 

• experience  greater  job  satisfaction 

• deal  effectively  with  stress 

• enjoy  better  health 

• make  most  of  situation 
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A. 

ATTITUDE 
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1 .3  cont’d 


c)  affects  business: 


• creates  positive  experiences  for 
guests  and  staff 

• encourages  new  and  repeat 
business,  e.g.  through  positive 
word-of-mouth  advertising 

• increases  revenue 

• increases  prestige 

• encourages  guests  to  stay 
longer 


A. 

ATTITUDE 
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2.1  exhibit  attributes  of 
professional  attitude 
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Identify  attributes  of  professional  attitude: 

be: 

a)  committed  to  safety,  e.g.  adhere  to 
operational  standards 

b)  punctual,  e.g.  arrive  early  and  be  ready 
to  start  work  on  time,  open  lift 
according  to  schedule 

c)  honest,  e.g.  turn  in  wallet  found  on  hill, 
fill  out  time  sheet  correctly,  do  not  allow 
friends  on  lift  without  pass 

d)  respectful,  e.g.  take  care  when  using 
company  equipment,  follow  company 
policies 

e)  loyal,  e.g.  always  speak  highly  of  ski 
area  and  of  competition,  follow  chain- 
of-command 

f)  friendly,  e.g.  smile,  make  conversation 

g)  courteous,  e.g.  establish  eye  contact, 
address  regular  guests  by  name, 
acknowledge  guests  with  smile  or  nod 

h)  organized,  e.g.  keep  workplace  orderly, 
know  shift  schedule 

i)  confident,  e.g.  take  initiative,  solve 
problems  without  prompting,  be 
comfortable  with  role 

j)  patient,  e.g.  calmly  handle  complaints,  

assist  guests 

k)  open-minded,  e.g.  be  willing  to  consider  A. 

and  implement  ideas  of  others  ATTITUDE 

l)  flexible,  e.g.  accept  changes  in 
schedule  on  short  notice,  assist  other 
staff  when  necessary 

m)  proud  of  work,  e.g.  express  high 
regard  for  product  and  other  staff,  be 
eager  to  speak  of  work 
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2.1  cont’d 


A. 

ATTITUDE 


n)  dedicated,  e.g.  maintain  excellent 
attendance  record,  do  what  it  takes 
to  get  a job  done 

o)  level-headed,  e.g.  remain  calm 
during  conflicts  and  emergencies 

p)  appreciative  of  and  enjoy  outdoors, 
e.g.  dress  according  to  weather 
conditions,  participate  in  outdoor 
activities 

q)  healthy,  e.g.  exhibit  stamina  and 
fitness,  be  able  to  carry  out  duties 

r)  good  natured,  e.g.  laugh  at  jokes, 
be  good  natured  when  Interacting 
with  others 

s)  committed  to  Industry,  for  example: 

• read  trade  publications 

• take  work-related  courses 

• learn  about  career  options  and 
prospects 

t)  co-operative,  e.g.  work  as  team 
member 

u)  accepting  and  aware  of  personal 
limitations,  e.g.  work  at  heights,  ski 
within  ability 

v)  willing  to  learn,  e.g.  learn  basic 
mechanical  principles 

w)  helpful,  e.g.  provide  information  to 
guests 


P 


exhibit  attributes  of  professional  attitude 
as  outlined  above 
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SKILL  1: 

ADHERE  TO  ALBERTA 
REGULATIONS 


1.1  adhere  to 

Individuars  Rights 
Protection  Act 
concerning 
discrimination  in 
public  places 


K 


outline  Individuars  Rights  Protection  Act 
concerning  discrimination  in  public  places: 


3 No  person,  directly  or  indirectly,  alone  or 
with  another,  by  himself  or  by  the 
Interposition  of  another,  shall 

(a)  deny  to  any  person  or  class  of 
persons  any  accommodation,  services 
or  facilities  customarily  available  to 
the  public,  or 

(b)  discriminate  against  any  person  or 
class  of  persons  with  respect  to  any 
accommodation,  services  or  facilities 
customarily  available  to  the  public, 
because  of  the  race,  religious  beliefs, 
colour,  sex,  physical  disability, 
ancestry  or  place  of  origin  of  that 
person  or  class  of  persons  or  of  any 
other  person  or  class  of  persons. 


(RSA/80  cl-2  S3;  85  c33  s2) 


P 


adhere  to  Individual’s  Rights  Protection  Act 
concerning  discrimination  in  public  places 
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SKILL  2: 
RELATE  TO 
GUESTS 


2.1  be  service  oriented 


K 


describe  how  to  be  service  oriented: 


a)  treat  guests  in  friendly  manner 

b)  treat  guests  as  individuals: 

• vary  greetings  and  responses 

• respond  to  questions 

c)  be  attentive  to  guests’  individual 
needs: 

• recognize  regular  guests 

• display  messages  on  chalkboard 

d)  communicate  with  public  as  directed 

e)  accept  guests’  comments,  both 
positive  and  negative 

f)  respond  to  criticism  and  comments: 

• adjust  performance  accordingly 

• pass  on  comments  to  supervisor 

g)  provide  guests  with: 

• general  ski  area  Information 

• current  hill  conditions 

• local  area  facilities 


P 


be  service  oriented  as  outlined  above 


2.2  handle  guest 
complaints 
B. 

GUEST 

SERVICE 
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outline  how  to  handle  guest  complaints: 


a)  determine  nature  of  complaint  by 
obtaining  all  Information 

b)  listen  first 

c)  do  not  argue  or  disagree 

d)  empathize  with  guest 

e)  Investigate  problem,  i.e.  verify 
Information 

f)  identify  possible  solutions: 

• ask  for  guest’s  suggestions 

• determine  available  resources 

• offer  only  as  much  as 
authorized  to  give 

g)  select  and  follow  through  on  best 
alternative  to  satisfy  guest 
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RELATE  TO 
GUESTS 


2.2  cont’d 


2.3  advise  guests  of 
frostbite  symptoms 
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h)  if  unable  to  handle,  refer  complaint  to 
appropriate  supervisor 

i)  follow  up: 

• check  that  problem  or  complaint  has 
been  resolved 

• report  complaint  and  action  taken  to 
supervisor 

• identify  source  of  problem  and 
prevent  re-occurrences 

j)  log  complaint  and  action  taken 

handle  guest  complaints  as  outlined  above, 
with  consideration  of  company  policy 

outline  how  to  advise  guests  of  frostbite 
symptoms: 

a)  observe  guests 

b)  recognize  symptoms: 

• sudden  whiteness  of  skin 

• waxy  appearance 

• skin  is  firm  to  the  touch 

c)  inform  guest  of  observed  symptoms 

d)  suggest  guest  take  corrective  action, 
e.g.  go  Inside  to  warm  up  or  go  to 
infirmary 

advise  guests  of  frostbite  symptoms  as 
outlined  above 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


B. 

GUEST 

SERVICE 
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LIFT  OPERATOR 


SKILL  3: 

IDENTIFY  SKI  AREA 
INFORMATION 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


B. 

GUEST 

SERVICE 


3.1 


identify  general  ski  area 
information  to  be 
provided  to  guests 


K 


identify  general  ski  area  information  to 

be  provided  to  guests: 

a)  ski  area  history,  e.g.  years  in 
operation,  folklore,  current  owners, 
local  history 

b)  elevation 

c)  length  of  runs 

d)  duration  of  lift  ride 

e)  lift  capacity 

f)  topography,  vegetation,  wildlife 

g)  area  layout,  e.g.  ski  school  meeting 
place,  names  of  trails,  trail  access 
routes,  trail  difficulty 

h)  skier’s  responsibility  code 

i)  company  philosophy 

j)  company  goals,  e.g.  expansion 
plans 

k)  Interpretation  of  ski  area  signs, 
e.g.  green  symbol  means  easy  run 


3.2 


identify  current  ski  area 
information  to  be 
provided  to  quests 


K 


identify  current  ski  area  information  to 
be  provided  to  quests: 


a)  snow  conditions,  e.g.  groomed  runs, 
closed  runs 

b)  current  and  upcoming  events,  for 
example: 

• daily  events 

• hill  tours 

• races 

• special  groups 

c)  weather  conditions 

d)  hours  of  operation 
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SKILL  3’ 

IDENTIFY  SKI  AREA 
INFORMATION 


LIFT  OPERATOR 


3.3  identify  local  area 
facilities  information 
to  be  provided  to 
guests 


K 


identify  local  area  facilities  information  to 
be  provided  to  guests: 

a)  names  and  locations  of  facilities,  for 
example: 

• hotels 

• restaurants 

• attractions 

b)  available  public  transportation,  for 
example: 

• bus: 

- location  and  times 

• cab: 

- location 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


B. 

GUEST 

SERVICE 
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LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


SKILL  4: 

USE  SELLING 
SKILLS 


4.1  use  selling  skills 


K outline  how  to  use  selling  skills: 

a)  keep  up-to-date  on  information 
about  hill  facilities  and  services 

b)  Inform  guests  of  facilities  and 
services,  for  example: 

• ski  school 

• food  and  beverage  outlets 

• shops,  e.g.  ski  rental 

• special  rates,  e.g.  lift  passes 

• entertainment 

• daycare 

• accommodation 

c)  inform  guests  of  special  events, 
e.g.  coin-operated  racing 

P use  selling  skills  as  outlined  above 


B. 

GUEST 

SERVICE 
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SKILL  1: 

USE  COMPANY  MANUAL 


LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


1.1  use  company 
manual  for  lift 
operations 


K identify  how  to  use  company  manual  for  lift 
operations: 

a)  refer  to  manual  for: 

• daily  procedures 

• emergency  procedures 

• general  procedures 

• job  description 

• lift  procedures 

• lift  operative  instructions 

• policies,  e.g.  staff  conduct,  guest 
conduct 

• guest  relations 

b)  follow  directives  of  manual 

P use  company  manual  for  lift  operations  as 
outlined  above 


C. 

LIFT 

OPERATIONS 
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LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


2.1 


adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
concerning  operation  of 
lifts 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  concerning 
operation  of  lifts: 


9.3.1  All  facilities  covered  by  this  Standard 
shall  be  operated  by  personnel 
instructed  in  the  use  of  the  facility,  and 
the  management  shall  be  responsible 
* for  their  supervision  and  training.  One 
or  more  persons  familiar  with 
emergency  procedures  shall  be  on  the 
site  at  all  times  when  any  ropeway  is 
in  regular  operation. 


9.3.2  Personnel  shall  comply  with  the 
operating  and  safety  rules  of  the 
specific  ropeway. 


(CSA  Standard  CAN3-Z98-M78  s9.3) 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  concerning 
operation  of  lifts 


C. 

LIFT 

OPERATIONS 
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LIFT  OPERATOR 


SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


2.2 


adhere  to  National 
Standard  of  Canada: 
Passenger 
Ropeways  governing 
minimum  operating 
personnel 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  minimum 
operating  personnel: 

9.4.1  Chair-Lifts 

9.4.1. 1 There  shall  be  a minimum  of  one 
attendant  at  each  station  when  the  station 
is  being  used  for  loading  and/or 
unloading.  More  may  be  required  to 
satisfy  the  fundamental  requirements  set 
forth  in  Clauses  9.4.1. 2 and  9.4.1. 3. 


9. 4. 1.2  One  attendant  shall  be  in  charge  of  the 
operating  crew. 


9. 4. 1.3  With  the  consent  of  the  authority  having 
jurisdiction,  attendants  at  intermediate 
disembarking  points  between  terminals  may 
be  dispensed  with  during  winter  operation. 
An  easily  accessible  and  approved  stop 
device  shall  be  provided  at  each  such 
disembarking  point. 


9.4.2  Detachable  Chair-Lifts  and  Gondola 
Lifts 

The  number  of  attendants  required  for 
detachable  chair-lifts  and  gondola  lifts  shall 
be  the  same  as  for  chair-lifts  in  addition  to 
whatever  attendants  may  be  required  to 
handle  the  carriers  in  the  stations. 


C. 

LIFT 

OPERATIONS 
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LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


2.2  cont’d 


9.4.3  T-Bars,  J-Bars,  PlatterLifts,  and 
Rope  Tows 

On  T-bars,  J-bars,  platter  lifts,  and 
rope  tows,  there  shall  be  at  least  one 
attendant  per  lift. 

9.4.4  Reversible  Passenger  Ropeways 
Each  cabin  designed  to  carry  more 
than  15  passengers  shall  carry  an 
attendant  while  passengers  are  being 
carried. 

(CSA  Standard  CAN3-Z98-M78  s9.4) 


C. 

LIFT 

OPERATIONS 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
minimum  operating  personnel 


2.3  adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing  control  and 
safety  of  passengers 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  control 
and  safety  of  passengers: 

9.5  Control  and  Safety  of  Passengers 


9.5.1  Control  of  Passengers 

9.5.1. 1 For  each  ropeway,  there  shall  be  a 
definite  plan  for  marshalling 
passengers  for  safe  loading  and 
unloading. 

9.5. 1.2  Where  a lift  has  been  approved  for 
downhill  loading  by  the  authority 
having  jurisdiction,  the  maximum 
downhill  capacity  shall  be  posted  at 
loading  and  drive  stations  ... 

9.5.2  Signs 

9.5.2.1  The  signs  ...  shall  be  posted 

where  they  may  be  easily  read  by 
all  persons  using  the  ropeway. 
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LIFT  OPERATOR 


SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


2.3  cont’d 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


9.S.2.2  Additional  signs  shall  be  posted  as 
required  by  the  authorities  having 
jurisdiction. 

9.5.3  Markers 

Where  guyed  towers  are  used  and  guys 
meet  the  ground  within  ski-runs,  the  guys 
shall  be  marked  for  visibility,  preferably  with 
boards  painted  with  black  and  yellow 
stripes. 

9.5.4  Fences  and  Guards 

Fences  and  guards  shall  be  erected  or 
installed  to  minimize  the  possibility  of  skiers 
or  other  persons  passing  under  the 
counter-weight  or  contacting  any 
attachments  thereto. 

9.5.5  First  Aid 

There  shall  be  ready  access  to  first-aid 
supplies  and  equipment,  and  provision  shall 
be  made  to  render  first  aid  in  the  event 
persons  are  injured  on  the  ropeway. 

9.5.6  Evacuation  by  Rope  - Above  Surface 
Ropeways 

9.5.6. 1 Procedures 

Procedures  shall  be  drawn  up  and  posted 
in  ropeway  terminals. 

9.5.7  Loading  and  Unloading 

Procedures  shall  be  adopted  to  minimize 
the  possibility  of  collision  between 
passengers  and  travelling  carriers. 

(CSA  Standard  CAN3-Z98-M78  s9.5) 


C. 

LIFT 

OPERATIONS 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  control 
and  safety  of  passengers 
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LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


2.4 


adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing  control  of  lift 
operation 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  control 
of  lift  operation: 

9.6  Control  of  Lift  Operation 


9.6.1  Starting  of  Ropeways 

Only  persons  authorized  by 
management  shall  start  a ropeway. 


9.6.2  Stopping  Devices 


9.6.2. 1 All  stop  switches  shall  be  marked  in  an 
attention-arresting  manner. 

9.6.2.2  A red  flag  shall  be  attached  to  each 
safety  gate  or  cord. 

9.6.3  Restarting 

After  any  stop  of  a ropeway,  the 
operator  shall  determine  the  cause  of 
the  stop  and  not  restart  until  clearance 
has  been  obtained  from  all  attended 
stations. 


(CSA  Standard  CAN3-Z96-M78  s9.6) 


C. 

LIFT 

OPERATIONS 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  control 
of  lift  operation 
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LIFT  OPERATOR 


SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


2.5 


adhere  to  National 
Standard  of  Canada: 
Passenger 
Ropeways  governing 
communications 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
communications: 

9.7  Communications 


9.7.1  Chair-Lifts  and  Gondoia  Lifts 

(a)  Both  an  audible  signal  system  and  a 
two-way  voice  communication  system  shall 
be  maintained  between  the  drive  station 
and  all  loading  and  unloading  stations.  If 
only  one  system  falls  to  operate,  the  lift 
may  continue  to  run,  provided  the  remote 
attendant  stop  system  is  fully  operational. 
In  the  event  of  the  failure  of  both 
communication  systems  the  lift  shall  not  be 
operated; 

(b)  In  the  latter  event,  provided  that 
adequate  special  precautions  are  taken, 
the  lift  may  be  run  for  the  purpose  of 
evacuation  only. 


9.7.2  Surface  Lifts 

A voice  communication  system  incorporating  an 
audible  signal  shall  be  maintained  between  all 
stations,  which  shall  operate  satisfactorily  at  all 
times,  except  where  the  lift  is  so  short  that 
direct  communication  is  possible. 

9.7.3  Reversible  Ropeways 

9.7.3. 1 The  terminals  shall  be  linked  by 
telephone,  and  one  of  the  terminals, 
where  practicable,  shall  be  connected 
with  public  communication. 

9.7.3.2  The  cabin  attendant  shall  be  able  to 
communicate  with  the  driving  terminal  and 
the  other  cabin  attendant  by  means  of 
telephone  or  radio.  An  alternative  system 
of  communication  shall  be  provided  for 
emergency  use. 

(CSA  Standard  CAN3-Z98-M78  s9.7) 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


c. 

LIFT 

OPERATIONS 
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LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


C. 

LIFT 

OPERATIONS 


2.5  cont’d 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
communications 


2.6  adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing  inspections 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
inspections: 


9.8  Inspections 


9.8.1  Annual  Inspection 

At  least  once  a year  each  ropeway  shall  be 
Inspected  as  required  by  the  authority 
having  jurisdiction;  or,  in  the  absence  of  an 
authority  having  jurisdiction,  by  a competent 
person. 


9.8.2  Daily  inspection 

9.8.2.1  Prior  to  transporting  passengers,  a 
daily  inspection  shall  be  conducted. 

As  a minimum,  the  inspection  shall 
consist  of  the  following: 

(a)  A visual  inspection  of  each 
terminal,  station,  and  the  entire 
length  of  the  ropeway,  lift,  or  tow 
including  grips,  hangers  and 
carriers 

(b)  Note  the  position  of  tension 
carriages  and  counten/veights, 
and  ensure  that  the  tensioning 
system  Is  free  to  move  in  both 
directions; 

(c)  Test  the  operation  of  all 
manual  and  automatic  switches  in 
terminals,  stations,  and  loading 
and  unloading  areas; 

(d)  Test  the  operation  of  all  braking 
systems; 

(e)  Test  the  operation  of 
communication  systems; 

(f)  Ropeways  and  lifts  having 
auxiliary  power  units  shall  have  the 
auxiliary  engine(s)  checked  during  this 
inspection  and  operated  at  least  once 
each  week; 
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REGULATIONS 
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TOURISM 

EDUCATION 
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2.6  cont’d 


(g)  The  general  condition  of  the  hauling  rope, 
including  splices,  shall  be  noted  each  day. 

9.8.2.2  All  abnormalities  discovered  during  the 
daily  inspection  shall  be  recorded,  and  appropriate 
action  taken. 

(CSA  Standard  CAN3-Z98-M78  supp.  2- 
1986  s9.8) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
inspections 


2.7 


adhere  to  National 
Standard  of  Canada: 
Passenger 
Ropeways  governing 
lighting 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  lighting: 

9.9  Lighting 

Adequate  lighting  shall  be  maintained  when  lifts 
are  used  during  the  hours  of  darkness,  as 
follows: 

(a)  At  loading  and  unloading  areas  on  all 
lifts; 

(b)  On  the  tow  paths  of  all  surface  lifts; 
and 

(c)  Machine  rooms. 


(CSA  Standard  CAN3-Z98-M78  s9.9) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  lighting 


C. 

LIFT 

OPERATIONS 


2.8 


adhere  to  National 
Standard  of  Canada: 
Passenger 
Ropeways  governing 
engine  fuel  supply 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  engine 
fuel  supply: 

9.10  Engine  Fuei  Suppiy 

For  those  ropeways  having  internal  combustion 
engines,  the  fuel  supply  shall  be  checked  daily. 
For  primary  power  units,  there  shall  be 
sufficient  fuel  to  conduct  the  anticipated  period 
of  operation  without  refuelling.  For  those 
installations  having  auxiliary  internal  combustion 
engines,  the  fuel  supply  shall  be  adequate  to 
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SKILL  2: 
ADHERE  TO 
FEDERAL 
REGULATIONS 


2.8  cont’d 


unload  the  ropeway.  Power  units  shall  be 
shut  down  during  the  refuelling. 

(CSA  Standard  CAN3-Z98-M78 
S9.10) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  engine 
fuel  supply 


2.9  adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing  operating 
under  wind  conditions 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
operating  under  wind  conditions: 


9.11  Operating  Under  Wind  Conditions 
When  wind  conditions  are  sufficiently 
severe  to  make  operation  hazardous  to 
passengers  or  equipment,  based  on 
operational  experience,  the  ropeway  shall 
be  shut  down. 


Note:  It  is  recommended  that 
wind  gauges  be  instalied  at 
appropriate  locations  to  ascertain 
wind  velocity. 


C. 

LIFT 

OPERATIONS 


(CSA  Standard  CAN3-Z98-M78 
s9.11) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
operating  under  wind  conditions 
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2.10  adhere  to  National 
Standard  of  Canada: 
Passenger 
Ropeways  governing 
fire  protection 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  fire 
protection: 


9.13  Fire  Protection 

Fire  protection  of  machinery  enclosures  shall 
be  maintained.  Firefighting  devices  shall  be 
installed  in  accordance  with  local  fire 
regulations  and  they  shall  be  inspected 
regularly. 


P 


(CSA  Standard  CAN3-Z98-M78  s9.13) 

adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  fire 
protection 


C. 
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SKILL  3: 
ADHERE  TO 
ALBERTA 
REGULATIONS 


C. 

LIFT 

OPERATIONS 


3.1 


adhere  to  Occupational 
Health  and  Safety  Act 
concerning  obligations 
of  employers  and 
workers 


K 


outline  Occupational  Health  and  Safety 
Act  concerning  obligations  of  employers 
and  workers: 

2(1)  Every  employer  shall  ensure,  as  far 
as  it  is  reasonably  practicable  for  him  to 
do  so, 

(a)  the  health  and  safety  of 

(i)  workers  engaged  In 
the  work  of  that 
employer,  and 

(ii)  those  workers  not 
engaged  in  the  work  of 
that  employer  but 
present  at  the  work  site 
at  which  that  work  is 
being  carried  out,  and 

(b)  that  the  workers  engaged  in 
the  work  of  that  employer  are 
aware  of  their  responsibilities 
and  duties  under  this  Act  and 
the  regulations. 

(2)  Every  worker  shall,  while  engaged  in 
an  occupation, 

(a)  take  reasonable  care  to 
protect  the  health  and  safety 
of  himself  and  of  other 
workers  present  while  he  is 
working,  and 

(b)  co-operate  with  his  employer  for 
the  purposes  of  protecting  the 
health  and  safety  of 

(i)  himself, 

(ii)  other  workers  engaged  in  the 
work  of  the  employer,  and 

(Hi)  other  workers  not  engaged  in 
the  work  of  that  employer  but 
present  at  the  work  site  at  which 
that  work  is  being  carried  out ... 


(RSA/80  cO-2  s2;RSA/80  c15(Supp)  s3; 
83  c39  s3;88  c36  S3) 
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3.1  cont’d 


p 


adhere  to  Occupational  Health  and  Safety 
Act  concerning  obligations  of  employers 
and  workers 


3.2 


adhere  to 

Occupational  Health 
and  Safety  Act 
concerning 
availability  of 
equipment 


K 


outline  Occupational  Health  and  Safety  Act 
concerning  availability  of  equipment: 


4 Where  a provision  of  this  regulation 
requires  that  a worker  perform  an  activity 
using  or  wearing  equipment  that  is  specified 
by  the  provision,  his  employer  shall  ensure 
that  there  is  availability  at  the  work  site  all 
the  equipment  that  is  necessary  to  enable 
him  to  perform  the  activity  in  accordance 
with  that  provision. 


(AR  448/83  s4) 


P 


adhere  to  Occupational  Health  and  Safety 
Acf  concerning  availability  of  equipment 


3.3  adhere  to 

Occupational  Health 
and  Safety  Act 
concerning 
maintenance  of 
equipment 


K 


outline  Occupational  Health  and  Safety  Act 
concerning  maintenance  of  equipment: 


16(1)  An  employer  shall  ensure  that  all  equipment 
used  on  a work  site 

(a)  is  maintained  in  a condition  that  will  not 
compromise  the  health  or  safety  of 
workers  using  or  transporting  the 
equipment, 

(b)  will  perform  the  function  for  which  it  Is 
Intended  or  was  designed, 

(c)  is  of  adequate  strength  for  that  purpose, 
and 

(d)  is  free  from  patent  defect. 

(2)  Where  a worker  has  equipment  under  his 
control  that  does'  not  comply  with 
subsection  (1),  he  shall  forthwith  remove  it 
from  service. 


C. 
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OPERATIONS 


P 


(AR  448/83  si  6) 

adhere  to  Occupational  Health  and  Safety 
Acf  concerning  maintenance  of  equipment 


27 


LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


SKILL  3: 
ADHERE  TO 
ALBERTA 
REGULATIONS 


3.4 


adhere  to  Occupational 
Health  and  Safety  Act 
concerning 
housekeeping 


K 


outline  Occupational  Health  and  Safety 
Acf  concerning  housekeeping: 

20  An  employer  shall  ensure  that 

(a)  each  work  site  is  kept  clean  and 
free  from  slipping  and  tripping 
hazards,  and 

(b)  waste  and  materials  do  not 
accumulate  around  equipment, 
endangering  workers  or  othenA/lse 
restricting  safe  access  to  or 
egress  from  the  equipment. 


(AR  448/83  s20) 


P 


adhere  to  Occupational  Health  and 
Safety  Act  concerning  housekeeping 


C. 

LIFT 

OPERATIONS 


3.5 


adhere  to  Occupational 
Health  and  Safety  Act 
concerning  starting  of 
machinery 


K 


outline  Occupational  Health  and  Safety 
Acf  concerning  starting  of  machinery: 

34(1 ) An  employer  shall  ensure  that 

(a)  where  moving  machine  parts 
may  endanger  workers  when 
the  machine  is  started  and 
there  is  not  a clear  view  of 
the  machine  or  parts  from 
the  control  panel  or 
operator’s  station,  an  alarm 
system  is  installed,  and 

(b)  the  alarm  system  gives  an 
effective  warning  before 
start-up  of  the  machine  so 
that  workers  are  made  aware 
of  the  imminent  start-up. 

(2)  Before  starting  machinery,  a worker 
shall  ensure  that  neither  he  nor  any 
other  worker  will  be  endangered  by  its 
starting, 

(3)  While  operating  machinery,  a worker 
shall  ensure  that  neither  he  nor  any 
other  worker  is  endangered  by  its 
operation. 


(AR  448/83;  348/84  s34) 
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SKILL  3: 
ADHERE  TO 
ALBERTA 
REGULATIONS 


3.5  cont’d 


P 


adhere  to  Occupational  Health  and  Safety 
Acf  concerning  starting  of  machinery 


3.6 


adhere  to 

Occupational  Health 
and  Safety  Act 
concerning  contact 
with  workers  and 
clothing 


K 


outline  Occupational  Health  and  Safety  Act 
concerning  contact  with  workers  and 
clothing: 


35  An  employer  shall  ensure  that  where  there 
is  a possibility  that  a worker  or  the  worker’s 
clothing  might  come  into  contact  with 
moving  parts  of  machinery,  the  worker 

(a)  wears  close  fitting  clothing 

(b)  confines  or  cuts  short  his  head  and 
facial  hair,  and 

(c)  avoids  wearing  dangling  neckwear, 
jewellery  or  other  similar  items 


(AR  448/83  s35) 


P 


adhere  to  Occupational  Health  and  Safety 
Act  concerning  contact  with  workers  and 
clothing 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


c. 

LIFT 

OPERATIONS 
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SKILL  4: 

USE  GENERAL 
INFORMATION 


4.1 


follow  guidelines  for 
maximum  capacities  of 
lift 


K 


describe  guidelines  for  maximum 
capacities  of  lift: 

a)  follow  manufacturer’s  specifications 
for: 

• carrier/passenger  intervals 

• maximum  capacity  of  lift  for 
uploading  and  downloading 

• maximum  carrier  capacity: 

- number  of  passengers 

- freight  weight  and  dimensions 

b)  follow  company  policy  for  speed 


P 


follow  guidelines  for  maximum 
capacities  of  lift  as  outlined  above,  with 
consideration  of  company  policy 


C. 

LIFT 

OPERATIONS 


4.2  follow  guidelines  for 
storing  personal  and 
company  equipment 


K 


outline  guidelines  for  storing  personal 
and  company  equipment: 


a)  be  responsible  for  personal 
equipment,  e.g.  use  a backpack, 
use  lockers  and  locks 

b)  keep  company  tools  and  equipment 
where  they  belong  and  in  safe  place 


4.3  adhere  to  company 
policies  for  lift 
operations 


P follow  guidelines  for  storing  personal 
and  company  equipment  as  outlined 
above,  with  consideration  of  company 
policy 

K describe  how  to  adhere  to  company 
policies  for  lift  operation: 

a)  determine  areas  that  have  policies, 
for  example: 

• designated  routes  to  and  from 
assigned  posts 

• lift  schedule 
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LIFT  OPERATOR 


SKILL  4: 

USE  GENERAL 
INFORMATION 


4.3  cont’d 


b)  access  policies: 

• ask  supervisor 

• refer  to  company  manual 

• ask  peers 

c)  follow  directions  of  policies 


P 


adhere  to  company  policies  for  lift 
operations  as  outlined  above 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


4.4  complete  necessary 
forms 


K 


describe  how  to  complete  necessary  forms: 


a)  identify  necessary  forms,  for  example: 

• daily  lift  log 

• incident  report 

• stop  record 

• time  sheet 

b)  complete  according  to  company  policy 


4.5  identify  lift 

communication 

systems 


P complete  necessary  forms  as  outlined 
above 

K Identify  lift  communication  systems,  for 
example: 

a)  telephones 

b)  bells 

c)  radios 

d)  public  address  system  (P.A.  System) 


4.6  use  and  respond  to 
bell  codes 


K 


describe  how  to  use  and  respond  to  bell 
codes: 


a)  pick  up  phone  on  one  ring 

b)  start  up  or  speed  up  on  two  rings 

c)  generate  emergency  stop  on 
continuous  ring 


P 


use  and  respond  to  bell  codes  as  outlined 
above,  with  consideration  of  company 
policy 


C. 

LIFT 

OPERATIONS 
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SKILL  4: 

USE  GENERAL 
INFORMATION 


4.7  identify  10-code  for 
radio  communication 


K 


Identify  1 0-code  for  radio 
communications: 


a) 

10-1 

signal  weak 

b) 

10-2 

signal  good 

c) 

10-3 

stop  transmitting 

d) 

10-4 

affirmative 

e) 

10-5 

relay  (to) 

f) 

10-6 

busy 

g) 

10-7 

out  of  service 

h) 

10-8 

in  service 

i) 

10-9 

say  again 

j) 

10-10 

negative 

k) 

10-11 

on  duty 

1) 

10-12 

‘standby’ 

m)  10-13 

existing  condition 

n) 

10-14 

message/information 

0) 

10-15 

message  delivered 

P) 

10-16 

reply  to  message 

q) 

10-17 

en  route 

r) 

10-18 

urgent 

s) 

10-19 

in  contact 

t) 

10-20 

location 

u) 

10-21 

call  ( ) by  phone 

C. 

LIFT 

OPERATIONS 
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LIFT  OPERATOR 


SKILL  5: 
MAINTAIN 
MARSHALLING 
AREAS 


5.1  set  up  mazes  and 
protection  areas 


K 


outline  how  to  set  up  mazes  and  protection 
areas: 


a)  place  all  poles,  ropes,  signs  and  fences 

b)  maintain: 

• established  lane  widths 

• slopes 

• smooth,  flat,  ice  and  rut-free 
surfaces 

• proper  ski  to  snow  clearance  at 
exiting  station 


P 


set  up  mazes  and  protection  areas  as 
outlined  above,  with  consideration  of 
company  policy 


5.2 


maintain  loading  and 
unloading  surfaces 


K 


describe  how  to  maintain  loading  and 
unloading  surfaces: 


a)  keep  loading  and  unloading  surfaces 
smooth,  flat  and  Ice  and  rut-free 

b)  maintain: 

• slope 

• loading  boards 

• proper  tracks 

c)  ensure  chair  height  is  40  - 50  cm  (16  - 
20")  above  surface 


P 


maintain  loading  and  unloading  surfaces  as 
outlined  above,  with  consideration  of 
company  policy 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


c. 

LIFT 

OPERATIONS 
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SKILL  6: 
COMPLETE 
PRE-OPERATION 
PROCEDURES 


6.1 


complete  pre-operation 
housekeeping  duties 


K 


describe  pre-operation  housekeeping 
duties: 


C. 

LIFT 

OPERATIONS 

6.2  complete  pre-start 
procedures 


a)  remove  obstructions  around  station 
and  along  lift  line 

b)  perform  lock  out  If  required 

c)  turn  on  heaters  according  to 
manufacturer’s  instructions 

d)  complete  station  equipment  check 
by  ensuring: 

• tools  are  available  and  in 
working  order 

• fire  extinguishers  are  charged 

• evacuation  equipment  Is  clear 
and  in  place 

e)  clear  ice  and  snow  from  bullwheel 
and  carriage 

f)  ensure  signs  are  visible  and  in  place 

g)  ensure  ropes  and  fences  are  neat 
and  in  place 

h)  do  opening  snow  maintenance 

i)  complete  required  section  in  lift  log 

j)  report  discrepancies  to  supervisor, 
dispatch  or  maintenance 

P complete  pre-operation  housekeeping 
duties  as  outlined  above,  with 
consideration  of  company  policy 

K describe  how  to  complete  pre-start 
procedures: 

a)  ‘start’  dally  lift  log 

b)  look  for  lock-out  tags: 

• if  present,  do  not  start  and 
follow  reporting  procedure: 

- check  with  supervisor, 

dispatch  or  maintenance  and 
await  instructions 
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ALBERTA 

TOURISM 
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6.2  cont’d 


c)  check  motor  room  equipment,  for 
example: 

• Auxiliary  Power  Unit  (APU): 

- follow  APU  test  schedules  and 
procedures  to  check: 

A coolant  level 
A fuel  level 
A oil  level 

A battery  charger  operation 
A block  heater  operation 
A couplings  and  tools 

- record  hour-meter  reading 

• check  gear  box: 

- oil  level 

- heater  operation 

- temperature  levels 

• check  brakes: 

- oil  level 

- pad  condition 

• ensure  adequate  ventilation  for 
motor  room 

• report  leaks,  following  reporting 
procedures 

d)  complete  safety  circuit  checks,  for 
example: 

• reset  control  panel  

• pump  up  emergency  brake  hydraulic 

system  C). 

• test:  lift 

- Indicator  lights  OPERATIONS 

- stop  buttons 

- overspeed  activating  device 

- overspeed  switch 

- rollback  switch 

- carriage  travel  switches 

- counterweight  switches 

- safety  gate  wands  and  switches 

- communication  systems, 
e.g.  P.A.,  bells,  phones 

- grip  monitoring  system 
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SKILL  6: 
COMPLETE 
PRE-OPERATION 
PROCEDURES 


6.2  c6nt’d 


6.3  complete  start-up 
procedures 


C. 

LIFT 

OPERATIONS 


e)  check,  measure  and  record  carriage 
and  tension  system 

f)  report  discrepancies,  following 
reporting  procedures 

P complete  pre-start  procedures  as 
outlined  above,  with  consideration  of 
company  policy 

K describe  start-up  procedures: 

a)  notify  lift  and  maintenance  staff 
when  lift  is  going  to  start: 

• call  other  stations 

• get  ‘all  clear’  signal 

b)  start  lift 

c)  run  lift  at  slow  speed  to  warm  up 

d)  clear  snow  and  ice  from  seats 

e)  visually  inspect  splice  and  haul-rope 

f)  visually  inspect  grips,  hangers  and 
carriers,  e.g.  for  damage,  grease 

g)  complete  first  rider  line  check 
with  authorized  staff: 

• check  sheave  alignment  and 
rotation 

• note  new  or  changing  noises 
and  vibrations  on  towers  or  at 
stations 

• ensure  communications  cable  is 
tight  and  not  broken 

• check  chair  swing  at  sheave 
assemblies 

• check  ice  and  snow  build-up  on 
towers  and  sheave  batteries 

h)  run  lift  at  predetermined  speed; 
ensure  and  record  stopping  distance 
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SKILL  6: 
COMPLETE 
PRE-OPERATION 
PROCEDURES 


6.3  cont’d 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


i)  complete  lift  log 

j)  report  discrepancies  to  supervisor, 
maintenance  or  dispatch 

k)  report  lift  ready  to  open 

l)  open  lift  to  guests 


P 


complete  start-up  procedures  as  outlined 
above,  with  consideration  of  company 
policy 


C. 

LIFT 

OPERATIONS 
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SKILL  7: 

OPERATE 

LIFT 


7.1 


identify  types  of  stops 


K 


identify  types  of  stops: 


a)  attendant  stop: 

• normal  stopping  condition 

b)  emergency  stop,  for  example: 

• roll  back 

• de-ropement 

c)  service  stop: 

• automatic  non-attendant  stop 


7.2 


report  and  record  stops 


K 


describe  how  to  report  and  record 
stops: 


C.  7.3  identify  those 

LIFT  authorized  to  change 

OPERATIONS  normal  operating  lift 

speed  and  capacity 


a)  report  stop  immediately 

b)  record: 

• type  of  stop 

• duration 

• cause 

• time 

c)  report  stops,  other  than  services 
stops 

P report  and  record  stops  as  outlined 
above,  with  consideration  of  company 
policy 

K identify  those  authorized  to  change 
normal  operating  lift  speed  and 
capacity: 

a)  supervisor 

b)  lift  foreman 

c)  maintenance 

d)  management 
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7.4 


identify  when  to  stop 
lift  or  change  lift 
speed  due  to 
weather  conditions 


K 


identify  when  to  stop  lift  or  change  lift 
speed  due  to  weather  conditions,  for 
example: 

a)  sudden  wind  gusts 

b)  high  winds 

c)  lightning 

d)  sudden  change  in  temperature 

e)  extreme  temperatures 


7.5  maintain 

communications 
between  stations 


K describe  how  to  maintain  communications 
between  stations: 

a)  use  on-hiil  telephone  system 

b)  keep  other  stations  informed  of 
situations  affecting  lift  operation,  for 
example: 

• mechanical  concerns  or  problems 

• special  passengers  or  unusual  loads 

• emergencies 

• weather  warnings 

c)  contact  other  stations: 

• after  each  stop 

• before  restarting  or  changing  speed 
of  lift 

• to  Inform  of  change  in  operating  

status 

C. 

P maintain  communications  between  stations 
as  outlined  above,  with  consideration  of 
company  policy 


LIFT 

OPERATIONS 
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7.6 


follow  communications 
breakdown  procedures 


K 


describe  communications  breakdown 
procedures: 


a)  use  alternate  communication 
systems,  e.g.  two-way  radio 

b)  follow  reporting  procedures 

c)  stop  lift  If  all  communication  is  lost 
and  follow  reporting  procedures 


P 


follow  communications  breakdown 
procedures  as  outlined  above,  with 
consideration  of  company  policy 


7.7  monitor  behaviour  of 
guests 


K 


describe  how  to  monitor  behaviour  of 
guests: 


C. 

LIFT 

OPERATIONS 


a)  when  guest’s  behaviour  violates 
skiers’  responsibility  code  of  hill 
policy: 

• identify  violation  to  skier, 
e.g.  jumping  from  chair, 
swinging  chair 

• request  proper  behaviour  in  firm, 
friendly  manner,  e.g.  ask  guest 
to  unload  properly 

b)  if  guest  does  not  comply  with 
request: 

• give  description  to  other  station 
operator 

• report  to  dispatch  and  ski  patrol, 
describing: 

- guest 

- nature  of  infraction 

• refuse  further  access  to  lifts, 
e.g.  stop  lift,  if  necessary 


P 


monitor  behaviour  of  guests  as  outlined 
above,  with  consideration  of  company 
policy 
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SKILL  7: 

OPERATE 

LIFT 


7.8 


prevent  horseplay  by 
staff 


K 


describe  how  to  prevent  horseplay  by  staff: 

a)  act  in  professional  manner  to  set 
example 

b)  request  professional  behaviour  from 
others 

c)  following  reporting  procedures 


P 


prevent  horseplay  by  staff  as  outlined 
above,  with  consideration  of  company 
policy 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


c. 

LIFT 

OPERATIONS 
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SKILL  8: 

USE  LOADING  AND 
RIDING  TECHNIQUES 
FOR  SURFACE  LIFTS 


C. 

LIFT 

OPERATIONS 


8.1 


identify  loading 
techniques  for  surface 
lifts 


K 


identify  loading  techniques  for  surface 
lifts: 


a)  rope  tow: 

• remove  ski  pole  straps  from 
wrists 

• point  both  ski  pole  tips  forward 
and  place  under  outside  arm 

• point  skis  up  hill  and  step  into 
position 

• grip  rope  with  both  hands  lightly, 
allowing  rope  to  slip  through 
fingers  freely;  gradually  tighten 
grip,  flex  knees  and  keep  skis  in 
track 

b)  wire  rope  handle  tows: 

• remove  ski  pole  straps  from 
wrists 

• point  both  ski  pole  tips  fonA^ard 
and  place  under  outside  arm 

• point  skis  up  hill  and  step  into 
position 

• lift  operator  presents  handle  and 
assists  guest  with  start-off 

• gradually  tighten  grip,  flex  knees 
and  keep  skis  in  track 

c)  T-bar: 

• remove  ski  pole  straps  from 
wrists 

• point  both  ski  pole  tips  fonA^ard 
and  place  in  outside  hand 

• step  quickly  into  position 

• glance  over  shoulder  while 
extending  inside  hand  to  grasp 
vertical  bar 

• operator  places  horizontal  bar 
against  back  of  upper  thighs 

• do  not  sit  down  or  lean  back 
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SKILL  8: 

USE  LOADING  AND 
RIDING  TECHNIQUES 
FOR  SURFACE  LIFTS 


8.1  cont’d 


d)  platter  lift  and  J-bars: 

• remove  ski  pole  straps  from  wrists 

• point  both  ski  pole  tips  forward  and 
place  in  outside  hand 

• step  quickly  into  position 

• glance  over  shoulder  while 
extending  inside  hand  to  grasp 
vertical  bar 

• platter  or  J-bar  Is  placed  between 
legs 

• do  not  sit  down  or  lean  back 


8.2  instruct  guests  in 
riding  techniques  of 
surface  lifts 


K 


describe  how  to  instruct  guests  in  riding 

techniques  of  surface  lifts: 

request  that  guests: 

a)  stay  in  track  directly  In  path  of  haul- 
rope 

b)  not  straddle  T-bars 

c)  not  zig-zag 

d)  unload  only  at  designated  unloading 
point 

e)  let  go  of  carriers  and  clear  path  quickly 
if  a fall  occurs 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


P 


instruct  guests  in  riding  techniques  of 
surface  lifts  as  outlined  above 


C. 

LIFT 

OPERATIONS 
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SKILL  9: 

LOAD  AND  UNLOAD 
CHAIR-LIFTS 


9.1  instruct  guests  in 

loading  techniques  of 
chair-lifts 


K 


describe  how  to  instruct  guests  in 
loading  techniques  of  chair-lifts: 


request  that  guests: 

a)  remove  ski  pole  straps  from  wrists 

b)  place  ski  poles  in  outside  hand,  with 
tips  facing  forward 

c)  step  quickly  into  position 

d)  glance  towards  centre  post  or  bale, 
then  sit  down  gently 

e)  pull  down  restraining  bar 

f)  not  bounce  or  swing 


P 


instruct  guests  in  loading  techniques  of 
chair-lifts  as  outlined  above,  with 
consideration  of  company  policy 


9.2 


assist  guests  in  proper 
loading  of  chair-lifts 


K 


describe  how  to  assist  guests  in  proper 
loading  of  chair-lifts: 


C. 

LIFT 

OPERATIONS 


a)  greet  each  group  of  skiers  as  they 
approach  loading  board 

b)  insure  skiers  and  snow  boarders 
have  anti-runaway  devices 

c)  ensure  that  incoming  chair  is  ready 
to  accept  skiers  and  that  skiers  are 
properly  positioned 

d)  safely  load  skiers,  making  sure  to 
balance  carrier;  slow  lift,  if 
necessary 

e)  contact  top  operator  if  potential 
unloading  problems,  e.g.  ski  patrol 
with  toboggan 

' f)  stop  lift  in  event  of  misload  and  help 
skier 

g)  ensure  restraining  bar  is  lowered 

h)  watch  loaded  chairs  leave  loading 
zone 

I)  stay  within  reach  of  controls 
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SKILL  9: 

LOAD  AND  UNLOAD 
CHAIR-LIFTS 


9.2  cont’d 


9.3  instruct  guests  in 

unloading  techniques 
for  chair-lifts 


9.4  unload  chair-lifts 


K 


K 
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assist  guests  in  proper  loading  of  chair-lifts 
as  outlined  above 

describe  how  to  instruct  guests  in 
unloading  techniques  for  chair-lifts: 

a)  request  that  guests: 

• stand  up  only  at  unloading  area  and 
ski  down  incline 

• ski  quickly  away  from  moving  chair 
and  keep  unloading  area  clear 

b)  request  that  foot  passengers: 

• raise  feet  slightly 

• stand  and  move  forward  away  from 
chair  at  unloading  area 

• keep  unloading  area  clear 

instruct  guests  in  unloading  techniques  for 
chair-lifts  as  outlined  above,  with 
consideration  of  company  policy 

describe  how  to  unload  chair-lifts: 

a)  greet  skiers  and  advise  as  to  where  to 
stand  up 

b)  constantly  look  down  lift  line  for 
unloading  problems,  for  example: 

• missing  ski 

• toboggan 

• lowered  restraining  bar 

c)  run  lift  at  or  below  designated  speed 

d)  stop  lift  if  necessary 

e)  continually  maintain  unloading  surface 
and  exit  ramp- 

f)  keep  unloading  area  clear 

g)  monitor  and  report  ongoing  mechanical 
and  environmental  conditions 

h)  stay  within  reach  of  controls 

unload  chair-lifts  as  outlined  above,  with 
consideration  of  company  policy 


C. 

LIFT 

OPERATIONS 
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10.1  load  passengers  with 
special  needs 


K 


describe  how  to  load  passengers  with 
special  needs: 


C. 

LIFT 

OPERATIONS 


a)  recognize  skier  competence 

b)  allow  appropriate  time  to  assist 

c)  meet  needs  of  different  special 
needs: 

• skiers  with  disabilities,  e.g.  blind, 
amputee: 

- slow  lift.  If  requested 

• children: 

- ask  if  child  has  ridden  lift 
before 

- pair  with  adult  passenger.  If 
possible 

- load  child  by  lifting  into  chair, 
if  necessary 

- slow  or  stop  lift.  If  necessary 

• single  riders: 

- load  to  Inside  or  balance 
carrier 

- pair  with  another  skier,  if 
possible 

• passenger  with  equipment,  for 
example: 

- ski  patrol  with  toboggan: 

A follow  loading  procedures 
as  per  company  policy 
A phone  top  lift  operator  and 
give  chair  number 

- skier  with  poles  or  signs: 

A slow  lift  and  assist  as 

directed 

A ensure  load  Is  secure  after 
leaving  loading  point 
A phone  top  lift  operator  and 
give  chair  number 

• adults  with  backpacks: 

- instruct  skier  to  wear 
backpack  on  chest 
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children  with  backpacks: 

- instruct  child  to  remove  backpack 
and  carry  it 

foot  passengers  on  chair-lift: 

- anticipate  foot  passengers  are 
not  well  acquainted  with  lift 

- ensure  lift  is  running  at  or  below 
regulated  speed 

- inform  foot  passengers  of  loading 
and  unloading  techniques 

- observe  loading  of  foot 
passengers 

- phone  top  lift  operator  and  give 
chair  number 

skier’s  with  problem  or  damaged 

equipment: 

- inform  of  damaged  or  improper 
equipment 

- explain  hill  policy 

- direct  skier  to  appropriate  facility 

- If  asked,  assist  skier  with 
equipment  without  making 
adjustments 

snow  boarders: 

- treat  as  any  other  skier  but 

ensure  that  proper  boots  and  

safety  strap  are  being  used 

- ensure  one  foot  Is  removed  from  C. 

binding  prior  to  loading  LIFT 

skiers  with  loose  or  dangling  OPERATIONS 

clothing: 

- inform  skier  of  possible  problem 

- request  skier  tighten  or  tuck  in 
clothing 
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10.1  cont’d 


d)  be  aware  of  company  policy 

regarding  unusual  loads  or  requests, 
e.g.  dogs,  hand  gliders,  toboggans, 
shorty  skis,  paragliders,  ski  bobs 


P 


load  passengers  with  special  needs  as 
outlined  above,  with  consideration  of 
company  policy 


C. 

LIFT 

OPERATIONS 
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foot  passengers 
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outline  how  to  download  skiers  and  foot 
passengers: 

a)  downloading  skiers: 

• call  for  permission  to  download 

• know  downloading  capacity, 
e.g.  load  1 in  4 chairs  or  1 in  10 
chairs 

• instruct  skiers  to  remove  skis  and 
poles 

• stop  lift  to  load  and  unload 
downloading  skiers 

• phone  bottom  lift  operator  and  give 
chair  number 

b)  downloading  foot  passengers: 

• anticipate  foot  passengers  are  not 
well  acquainted  with  lift 

• inform  of  techniques  for  loading  and 
unloading 

• ensure  lift  is  running  at  or  below 
regulated  speed 

• observe  loading 

• phone  bottom  lift  operator  and  give 
chair  number 

• stop  chair  if  necessary,  to  assist 
unloading 

download  skiers  and  foot  passengers  as 
outlined  above,  with  consideration  of 
company  policy 


C. 

LIFT 

OPERATIONS 
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SKILL  12: 

HANDLE  MISLOADS 


12.1  handle  misleads  on 
surface  lifts 


K 


outline  how  to  handle  misleads  on 
surface  lifts: 


C. 

LIFT 

OPERATIONS 


a)  rope  tow  or  wire  rope  handle  tow 

mislead: 

• stop  or  slow  lift,  If  necessary 

• communicate  with  passenger, 
e.g.  clear  the  track 

• comfort  passenger  and  check 
for  Injuries 

• educate  to  prevent  future 
misleads 

• direct  passenger  for  reloading, 
e.g.  reposition  to  reload,  direct 
to  back  of  line 

• follow  Incident  reporting 
procedure,  if  necessary 

b)  T-bar  or  platter  mislead: 

• stop  or  slow  lift,  if  necessary 

• communicate  with  passenger, 
e.g.  let  go  of  carrier,  clear  the 
track 

• move  T-bar  if  necessary,  to 
avoid  collision  with  passenger 

• comfort  passenger  and  check 
for  injuries 

• educate  to  prevent  future 
misleads 

• direct  passenger  for  reloading, 
e.g.  reposition  to  reload,  direct 
to  back  of  line 

• follow  incident  reporting 
procedure,  if  necessary 


P 


handle  misleads  on  surface  lifts  as 
outlined  above,  with  consideration  of 
company  policy 
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12.2  handle  misloads  on 
chair-lifts 


K 


outline  how  to  handle  misloads  on  chair- 
lifts: 


a)  stop  or  slow  lift,  If  necessary 

b)  communicate  with  passenger,  e.g.  warn 
of  oncoming  chair 

c)  move  passenger  or  chair,  If  necessary, 
to  avoid  collision 

d)  never  allow  excessively  swinging  chair 
to  leave  station 

e)  be  aware  that  some  chairs  should  not 
be  handled  at  all 

f)  comfort  guest  and  check  for  injuries 

g)  educate  guest  to  prevent  future 
misloads 

h)  direct  guest  for  reloading, 

e.g.  reposition  to  reload,  direct  to  back 
of  line 

i)  follow  Incident  reporting  procedure.  If 
necessary 


handle  misloads  on  chair-lifts  as  outlined 
above,  with  consideration  of  company 
policy 


C. 

LIFT 

OPERATIONS 
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13.1  handle  improper 
unloads 


K outline  how  to  handle  improper  unloads: 

a)  stop  or  slow  lift 

b)  assist  passenger 

c)  comfort  passenger  and  check  for 
injuries 

d)  keep  unloading  area  clear  at  all 
times 

e)  give  passenger  instructions  on  how 
to  unload  safely 

f)  follow  incident  reporting  procedure, 
if  necessary 

P handle  improper  unloads  as  outlined 

above,  with  consideration  of  company 

policy 


C. 

LIFT 
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LIFT  OPERATOR 


14.1  handle  equipment 
lost  while  loading 


K 


outline  how  to  handle  equipment  lost  while 
loading: 


a)  instruct  passengers: 

• not  to  jump  off  lift 

• to  wait  at  top  of  lift  for  equipment 

b)  send  lost  equipment  up  with  another 
passenger 

c)  communicate  Information  with  top  lift 
operator 


P 


handle  equipment  lost  while  loading  as 
outlined  above,  with  consideration  of 
company  policy 
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COUNCIL 


c. 
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SKILL  15: 
FOLLOW  SAFETY 
PROCEDURES 


15.1  identify  inherent  job 
risks  and  safety 
hazards 


C. 

LIFT 

OPERATIONS 


1 5.2  minimize  inherent  job 
risks  and  safety 
hazards 


K identify  inherent  job  risks  and  safety 
hazards,  for  example: 

a)  suffering  weather-related  exposure, 
for  example: 

• frost  bite 

• hypothermia 

• snow  blindness 

• sun  or  wind  burn 

b)  suffering  Injury  from  machinery,  for 
' example: 

• hearing  loss  resulting  from  loud 
equipment 

• becoming  caught  in  machinery 

• being  struck  by  swinging  chairs 

• electrocution 

c)  being  struck  by  skis,  poles,  falling 
snow  or  ice 

d)  slipping,  tripping  or  falling: 

• over  clutter  in  workplace 

• on  ice 

• from  stairs  and  ladders 

• while  skiing 

• over  fallen  fences  and  rocks 

e)  being  caught  in  avalanche 

K identify  how  to  minimize  Inherent  job 
risks  and  safety  hazards: 

a)  dress  appropriately  for  weather  and 
working  conditions,  e.g.  use  sun 
screen,  wear  sun-glasses,  wear 
clothing  and  footwear  appropriate  to 
weather  conditions 

b)  minimize  machinery  risks  and 
hazards,  for  example: 

• be  alert  when  working  around 
machinery 

• use  safety  equipment  when 
required,  e.g.  hearing  protection 
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• follow  lock-out  procedures 

• warn  others  effected  by  machinery 
start-up  before  starting  up 
machinery 

• do  not  tamper  with  machinery 

• do  not  wear  loose  clothing  or 
jewellery 

c)  educate  passengers  in  loading  and 

unloading  techniques 

d)  minimize  slips  and  falls: 

• wear  proper  footwear,  e.g.  no  ski 
boots  while  loading  or  climbing 

• use  safety  equipment  as  required, 
e.g.  safety  harness  when  working  at 
heights 

• know  personal  limitations,  e.g.  skiing 
ability,  job  responsibilities 

• use  ladders  correctly 

e)  be  alert  and  aware  of  hazardous  areas: 

• maintain  snow  removal  around  work 
area,  e.g.  snow  and  ice  on  roofs 

f)  be  aware  of  avalanche  closures  and 

keep  out  of  restricted  areas 

g)  do  not  smoke  near  flammable  materials 

or  in  motor  room 


P 


minimize  inherent  job  risks  and  safety 
hazards  as  outlined  above,  with 
consideration  of  company  policy 


C. 

LIFT 

OPERATIONS 
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SKILL  15: 
FOLLOW  SAFETY 
PROCEDURES 


1 5.3  keep  work  area  neat 
and  well-maintained 


K 


describe  how  to  keep  work  area  neat 
and  well-maintained,  for  example: 


a)  maintain  proper  surface  and  working 
area,  e.g.  keep  operator’s  platform 
clear  of  Ice  and  clutter 

b)  keep  ramp  areas  clear 

c)  set  up  and  maintain  mazes  and 
signs 

d)  keep  tools  organized  and  in  working 
order: 

♦ report  damaged  equipment 

e)  keep  lift  hut  clean 

f)  maintain  stairs  and  ladders, 

e.g.  clear  of  Ice  and  snow,  report 
damaged  equipment 


P 


keep  work  area  neat  and  well- 
maintained  as  outlined  above,  with 
consideration  of  company  policy 


15.4  lock  out  lifts 


C. 

LIFT 

OPERATIONS 


K 


outline  how  to  lock  out  lifts: 


a)  lock  out  lift  when  working  on  moving 
machinery  where  exposure 
constitutes  a hazard  to  people  or 
equipment,  for  example: 

• during  lift  maintenance 

• during  snow  removal  from 
equipment 

• during  inspection 

• during  lift  evacuation 

b)  follow  lock-out  procedures: 

• isolate  power  supply,  for 
example: 

- turn  off  main  breaker 

- turn  off  control  power 

- trip  minimum  of  two  stopping 
devices  within  line  of  sight 
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- install  lock-out  tag 

- install  padlock 

- remove  and  retain  control  panel 
key 

- post  guard  at  controls 

• confirm  lock-out  with  affected  staff, 
e.g.  all  lift  stations,  maintenance 
supervisor 

c)  remove  lock-out: 

• ensure  affected  staff  report  to 
person  Initiating  lock-out  before  lock- 
out Is  removed  and  equipment  is 
restored  to  operating  condition 

• remove  only  under  direction  of 
whomever  initiates  lock-out 


P 


lock  out  lifts  as  outlined  above,  with 
consideration  of  company  policy 


15.5  handle  hazardous 
freight 


K 


outline  how  to  handle  hazardous  freight: 


a)  transport  only  outside  public  operating 
hours 

b)  do  not  smoke  or  allow  open  flame  near 
freight 

c)  secure  load 

d)  advise  other  station  of  carrier  number 
and  freight  description 


P 


handle  hazardous  freight  as  outlined 
above,  with  consideration  of  company 
policy 


15.6  change  propane 
tanks 


K 


outline  how  to  change  propane  tanks: 


a)  do  not  smoke 

b)  extinguish  any  open  flames  near 
propane  tanks 

c)  turn  appliance  and  tank  off 

d)  disconnect  empty  tank 

e)  check  that  threads  are  clean 


C. 

LIFT 

OPERATIONS 
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SKILL  15: 
FOLLOW  SAFETY 
PROCEDURES 


15.6  cont’d 


P 


f)  connect  full  tank 

g)  ensure  connections  are  tight 

h)  turn  on  tank 

i)  check  for  leaks: 

• do  not  use  flame;  instead  use 
soap,  spit  or  smell 
change  propane  tanks  as  outlined 
above,  with  consideration  of  company 
policy 


C. 
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15.7  Identify  fire  symbols 
and  combustible 
materials  for  common 
classes  of  fire 


K 


Identify  fire  symbols  and  combustible 

materials  for  common  classes  of  fire: 

a)  Class  A: 

• green  triangle  symbol 

• ordinary  combustible  materials 
like  cloth,  wood  and  paper 

b)  Class  B: 

• red  square  symbol 

• flammable  liquids  such  as 
petroleum  products,  paints  and 
cleaners 

c)  Class  C: 

• purple  circle  symbol 

• energized  electrical  equipment 


15.8  describe  how  to  use 
portable  fire 
extinguishers  on 
common  classifications 
of  fire 


K 


describe  how  to  use  portable  fire 

extinguishers  on  common  classifications 

of  fire: 

a)  check  label  for  fire  symbol 
classification  of  extinguisher 

b)  ensure  extinguisher  is  fully  charged 

c)  know  limitations  of  fire  extinguisher, 
e.g.  small  extinguishers  buy  time  but 
do  not  extinguish  large  fires 

d)  pull  safety  pin 

e)  aim  extinguisher  carefully 

f)  maintain  safe  but  effective  distance 

g)  squeeze  handle 


58 


LIFT  OPERATOR 


SKILL  15: 
FOLLOW  SAFETY 
PROCEDURES 


15.8  cont’d 


1 5.9  outline  Workplace 
Hazardous  Materials 
Information  System 
(WHMIS) 


h)  for  Class  A fires: 

• direct  stream  at  base  of  fire 

• use  side-to-side  motion,  soaking  fuel 
well 

• break  fuel  apart  and  continue  to 
soak 

i)  for  Class  B fires: 

• aim  carefully 

• discharge  across  entire  front  of  fire 
with  side-to-side  motion 

• continue  discharging  after  flame  is 
out  to  prevent  flashback 

j)  for  Class  C fires: 

• use  procedures  for  A or  B fires 
accordingly 

• shut  off  electrical  current  as  soon  as 
possible 

outline  Workplace  Hazardous  Materials 

Information  System  (WHMIS): 


ALBERTA 
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a)  define  WHMIS  as  a Canada-wide 
hazard  communication  system  for 
sharing  information  about  hazardous 
materials  used  at  Canadian  job  sites 

b)  Identify  key  elements  of  WHMIS: 

• labels  on  hazardous  materials 

• material  safety  data  sheets  (MSDS) 

• worker  education/instruction 
programs 

c)  outline  WHMIS  regulations: 

• Canadian  suppliers  of  hazardous 
materials  must  provide  hazard 
informatiorr  in  form  of  labels  and 
MSDS  to  customers  as  condition  of 
sale 

• employers  must  ensure  that 
materials  covered  by  system  are 
adequately  labelled  at  work  site  and 
that  material  safety  sheets  are 
available 


C. 

LIFT 

OPERATIONS 
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15.9  cont’d 
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• employers  must  educate 
workers  so  they  can  apply 
information  provided  to  protect 
health  and  safety 

d)  identify  employer/worker  penalties 
for  violation  of  WHMIS 
requirements: 

• first  offense  - $15,000  fine,  for  a 
continuing  offence;  $1,000  for 
each  day  that  the  offence 
continues,  or  12  months 
Imprisonment,  or  combination  of 
fine  and  imprisonment 

• second  and  subsequent 
offenses  - $30,000  fine  and 
$2,000  a day  for  continuing 
offenses  or  12  months 
imprisonment  or  combination  of 
both  fine  and  imprisonment 

e)  identify  classes  of  hazardous 
materials: 

• Class  A - compressed  gas 

• Class  B - flammable  and 
combustible  material 

• Class  C - oxidizing  material 

• Class  E - corrosive  material 

• Class  F - dangerously  reactive 
material 
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16.1  follow  emergency 
procedures 


K 


outline  how  to  follow  emergency 
procedures: 


a)  outline  emergency  procedures  for: 

• avalanche: 

- contact  appropriate  personnel, 
e.g.  ski  patrol,  dispatch 

- detain  witnesses  until  appropriate 
personnel  arrive,  e.g.  ski  patrol, 
supervisor,  dispatch 

- stop  loading  or  redirect  skier 
traffic,  as  directed 

- assist  with  avalanche 
procedures,  as  directed 

- inform  public,  as  directed 

• deropement: 

- stop  lift 

- lock  out  lift 

- notify  appropriate  personnel 

- Inform  guests  of  alternate  routes 

- stand  by  for  instructions 

- record  incident  in  dally  lift  log 

• diesel  engine  runaway: 

- close  off  engine  air  or  fuel  supply 
according  to  manufacturer’s 
specifications 

• fire: 

- consider  safety  of  people  first 

- stop  loading 

- do  not  stop  lift,  unless  this  would 
result  in  passenger  being  put 
directly  into  fire 

- run  lift  at  maximum  speed  and 
unload  carriers 

- keep  area  clear 

- report  fire  to  dispatch  and 
operators 

- attempt  to  extinguish  fire 


C. 

LIFT 
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16.1  cont’d 


high  winds: 


- slow  or  stop  lift  when  wind 
velocity  exceeds  design 
specifications 

- notify  appropriate  personnel 

- assist  guests  as  necessary 

- record  incident  in  daily  lift  log 

- record  wind  velocity  and 
frequency  of  gusts,  If  possible 

• lift  loading/unloading-related 

incident: 

- slow  or  stop  lift 

- show  concern  for  victim 
without  accepting  blame 

- determine  whether  victim  has 
been  injured 

- if  victim  has  been  injured, 
call  for  appropriate 
assistance,  e.g.  ski  patrol, 
supervisor,  dispatch 

- detain  witnesses  and 
record  names,  addresses 
and  phone  numbers 

- keep  loading/unloading  area 
clear 

- observe  and  record  physical 


prevent  reoccurrence, 
e.g.  guest  education 

- record  Information  on  lift 
incident  report  form 

• lightning: 

- notify  appropriate  personnel 

- stop  loading 

- unload  carriers 

- notify  other  operators  of  last 
loaded  carrier  number 


C. 

LIFT 
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conditions,  e.g.  ramp 
condition,  type  of  stop  used 
take  corrective  action  to 
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16.1  cont’d 


shut  off  power  switches  and 


ground  lift,  if  possible 

- instruct  guests  to  stay  away  from 
buildings  and  towers 

- record  incident  In  daily  lift  log 

• missing  persons: 

- detain  those  reporting  missing 
persons  for  ski  patrol 

- contact  appropriate  personnel, 
e.g.  ski  patrol,  supervisor, 
dispatch 

- stand  by  for  further  instructions 

- do  not  inform  public  of 
occurrence  unless  directed 

- direct  enquiries  to  supervisor 

• lift  overspeed: 

- stop  lift  if  automatic  overspeed 
shutdown  device  falls 

- notify  appropriate  personnel 

- record  incident  on  daily  lift  log 

• lift  roll  back: 

- set  emergency  brake 

- notify  appropriate  personnel, 
e.g.  supervisor,  maintenance 

- record  incident  in  daily  lift  log 

• no-start:  

- if  unable  to  start  lift,  because  of 

electrical  or  mechanical  failure  or  C. 

by  specified  procedures,  stand  by  LIFT 

for  further  instructions  OPERATIONS 

- record  Incident  In  dally  lift  log 
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• on-hill  accidents: 

- call  for  appropriate  assistance 

- obtain  information: 

A name  of  run 

A location  of  victim, 

e.g.  upper,  middle,  lower, 
left  side  or  right  side  of  run 
A seriousness  of  injury 
A description  of  victim 

- detain  witnesses  for  ski  patrol 
If  possible 

- record  names,  addresses  and 
phone  numbers  of  witnesses 

• passenger  evacuation, 

e.g.  rope,  ladder,  fireman’s  net: 

- know  company  procedure 
and  lift  operator’s  role 

- record  incident  in  daily  lift  log 

• power  failure: 

- follow  reporting  procedure 

- know  APU  lift  evacuation 
procedure 

- stand  by  for  further 
Instructions 

b)  describe  and  fulfil  role  in  event  of 
emergency: 

• ensure  safety  of  guests  and 
staff 

• report  problems  to  appropriate 
personnel 

• inform  guests  of  alternate  routes 

• stand  by  for  further  instructions 

• record  Incident  in  daily  lift  log 
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SKILL  16: 

FOLLOW  EMERGENCY 
PROCEDURES 


LIFT  OPERATOR 


16.1  cont’d 


c)  follow  company  policies  regarding 
appropriate  communication  to  be 
made  to: 

• public  and  guests  regarding: 

- alternate  routes 

- lift  status 

- length  of  shutdown 

• media 


P 


follow  emergency  procedures  as  outlined 
above,  with  consideration  of  company 
policy 
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LIFT  OPERATOR 
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SKILL  17: 
CLOSE  LIFT 


17.1  close  lift 


C. 

LIFT 

OPERATIONS 


K describe  how  to  close  lift: 

a)  inform  guests  that  this  is  last  ride 

b)  close  maze  at  designated  time: 

• rope  off  and  place  'lift  closed’ 
sign 

c)  notify  other  operator  of  last  loaded 
carrier  number  and  record 

d)  flip  seats  up 

e)  ensure  no  one  else  boards  lift  and 
all  passengers  are  off  lift 

f)  stop  lift,  ensuring  chairs  are  clear  of 
bullwheels 

g)  report  closure  to  dispatch  and 
record  time 

h)  prepare  ramps  and  maze  for  next 
day,  e.g.  snow  maintenance, 
grooming 

I)  check  area  for  lost  items 

j)  ensure  motor  room  heaters  are  on 
and  set  to  low 

k)  report  and  record  required 
maintenance 

l)  ensure  area  is  clean,  e.g.  tools  and 
equipment  stored,  garbage  picked 
up 

m)  turn  control  and  power  supplies  off 
as  specified 

n)  complete  daily  lift  log 

0)  secure  hut  and  motor  room  doors 
and  windows 

p)  assist  with  sweep,  if  requested 

q)  ski  out  on  designated  route 

r)  turn  in  keys,  lost  Items  and 
paperwork 

s)  follow  sign-out  procedure 

P close  lift  as  outlined  above,  with 

consideration  of  company  policy 
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SKILL  1: 

IDENTIFY  STAFF  AND 
GUESTS  ON  HILL 


LIFT  OPERATOR 


1.1  identify  staff  and 
guests  on  hill 


K 


identify  staff  and  guests  on  hill: 

a)  by: 

• uniform 

• picture  identification 

• name  tag 

b)  with  special  lift  privileges: 

• maintenance 

• ski  patrol 

• ski  school 

• VIP’s 

• racers  with  documentation 

• media 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


D. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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LIFT  OPERATOR 
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EDUCATION 
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SKILL  2: 

ASSIST  WITH 
GARBAGE  DISPOSAL 


2.1  assist  with  garbage 
disposal 


K outline  how  to  assist  with  garbage 
disposal: 

a)  locate  garbage  containers  both 
inside  and  outside  of  lift  hut 

b)  use  designated  mode  of 
transportation  for  disposal, 
e.g.  lift,  sled 

P assist  with  garbage  disposal  as  outlined 
above,  with  consideration  of  company 
policy 


D. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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SKILLS: 

ASSIST  WITH  LIFT 
MAINTENANCE 


3.1  assist  with  lift 
maintenance 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 

K assist  with  lift  maintenance: 

a)  monitor  lift: 

• listen  for  unusual  sounds, 
e.g.  squealing,  rattling 

• observe  potential  maintenance 
problems,  for  example: 

- frayed  haul-rope 

- missing  bolts 

- loose  or  broken  carrier 

• note  unusual: 

- vibrations 

- smells 

- operating  temperatures 

b)  report  potential  maintenance  problems: 

• use  correct  terminology,  e.g.  carrier, 
counterweight,  sheave 

• report  required  maintenance  to 
appropriate  personnel, 

e.g.  supervisor,  maintenance, 
dispatch 

c)  assist  with  maintenance  as  directed 

P assist  with  lift  maintenance  as  outlined 
above,  with  consideration  of  company 
policy  


D. 

INTER- 

DEPARTMENTAL 

RELATIONS 


69 


LIFT  OPERATOR 


SKILL  4: 

CO-OPERATE  WITH 
TICKET  CONTROL 
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EDUCATION 
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4.1  co-operate  with  ticket 
control 


K 


outline  how  to  co-operate  with  ticket 
control: 


a)  ensure  that  lift  users  have  proper 
ticket,  for  example: 

• all-day 

• half-day 

• weekday  or  weekend 

• season 

• foot  passengers 

b)  ensure  tickets  are  correctly  coded, 
for  example: 

• daily  code 

• colour  code 

c)  ensure  tickets  are  properly  attached 

d)  take  appropriate  action  If  guest  or 
staff  member  does  not  have  correct 
ticket: 

• do  not  load 

• send  guest  to  Guest  Services  or 
other  appropriate  office 

• notify  supervisor 


D. 

INTER- 

DEPARTMENTAL 

RELATIONS 


P 


co-operate  with  ticket  control  as  outlined 
above,  with  consideration  of  company 
policy 
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LIFT  OPERATOR 


SKILL  5: 

ASSIST  WITH  SNOW 

MAINTENANCE 

OPERATIONS 


5.1  assist  with  snow 
maintenance 
operations 


K 


outline  how  to  assist  with  snow 
maintenance  operations: 


a) 


remove  obstacles  In  line  of  machines, 
for  example: 

• garbage  cans 

• ski  racks 

• signs 

• line  mazes 

• carriers: 

- adjust  position 

- lock-out  if  necessary 
Inform  guests  of  current  snow 
maintenance  operations  in  progress  on 
assigned  lift  and  associated  runs 


P 


assist  with  snow  maintenance  operations 
as  outlined  above,  with  consideration  of 
company  policy 
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D. 

INTER- 

DEPARTMENTAL 
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LIFT  OPERATOR 


SKILL  1: 

MONITOR  SAFETY  OF 
SKI  AREA 
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1.1  monitor  safety  of  ski 
area 


K 


outline  how  to  monitor  safety  of  ski 
area: 


a)  identify  and  report  violations  of 
skier’s  responsibility  code, 
e.g.  reckless  skiing 

b)  report  on  potential  hazards  and 
irregularities,  e.g.  ski  hill  conditions 

c)  assist  guests  with  equipment 
problems: 

• refer  to  rental/repair  shop 

• arrange  for  transportation 
through  supervisor 

• never  adjust  guest’s  equipment 


monitor  safety  of  ski  area  as  outlined 
above,  with  consideration  of  company 
policy 


1.2 


handle  impaired  guests 


K 


outline  how  to  handle  impaired  guests: 


E. 

RISK 

MANAGEMENT 


a)  identify  four  basic  signs  of 

intoxication: 

• loss  of  inhibitions 

• impaired  judgement 

• impaired  reactions 

• impaired  co-ordination 

b)  use  five  non-judgemental  techniques 

to  handle  intoxicated  guests: 

• use  calm,  courteous,  firm 

approach,  avoiding  emotionally 
charged  words  such  as  ‘drunk’ 
and  accusations  such  as 
‘You’ve  had  too  much  to  drink’ 

• listen  and  empathize  with  guest 

but  let  guest  know  that  you 
cannot  and  will  not  bargain  or 
back  down 

• let  guest  know  that  decision  is 
not  arbitrary  by  citing  company 
policy 
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SKILL  1: 

MONITOR  SAFETY  OF 
SKI  AREA 


1.2  cont’d 


• identify  and  enlist  aid  of  sober 
friends  accompanying  guest 

c)  follow  reporting  procedures 

d)  stop  lift  if  necessary 


P 


handle  Impaired  guests  as  outlined  above, 
with  consideration  of  company  policy 
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LIFT  OPERATOR 
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SKILL  2: 

OUTLINE  LEGAL 
LIABILITY 


2.1  outline  legal  liability 


K 


outline  legal  liability: 


a)  under  normal  circumstances,  legal 
expenses  are  covered  by  company’s 
Insurance  policy 

b)  if  a lawsuit  results  from  an  accident 
or  incident  occurring  at  lift  operator’s 
station,  lift  operator  may  be  named 
as  a witness  and  information  may 
be  requested,  for  example: 

• level  of  training  for  position 

• adherence  to  policy 

c)  lift  operator  will  be  held  financially 
responsible  only  If  found  to  be 
criminally  negligent  or  if  acting 
outside  of  normal  duties  and 
responsibilities 


E. 

RISK 

MANAGEMENT 
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SKILL  1: 

ADHERE  TO 
COMPANY  POLICIES 


LIFT  OPERATOR 


1.1  adhere  to  company 
policies 


K 


describe  how  to  adhere  to  company 
policies; 


a)  determine  areas  that  have  policies,  for 
example: 

• motor  room  access 

• behaviour  at  lift  hut 

• lift  hut  access 

• smoking 

• unauthorized  persons 

• sign-in  and  sign-out 

• schedule  policy 

• ski  breaks 

• designated  ski  runs  on  rotation 

• use  of  company  equipment,  on  and 
off  hours 

• vandalism  and  theft 

• sick  leave: 

- allowable  sick  days 

- reporting  procedure 

• staff  housing: 

- availability 

- employee  responsibility 

• job  transfer  and  advancement: 

- possibilities 

- transfer  procedures 

- reapplication  procedures 

• performance  evaluation: 

- particulars,  e.g.  when,  why,  how, 
who 

- potential  rewards 

b)  access  policies: 

• ask  supervisor 

• refer  to  company  manual 

c)  follow  directives  of  policies 


P 


adhere  to  company  policies  as  outlined 
above 
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SKILL  1: 

ADHERE  TO 
COMPANY  POLICIES 


1 .2  adhere  to  company 
uniform  and 
appearance  policy 


K outline  company  uniform  and 
appearance  policy: 

a)  wear  uniform  that  is  clean  and  in 
good  repair  when  on  duty 

b)  wear  name  tag  when  on  duty 

c)  maintain  good  hygiene  and 
grooming: 

• natural,  clean-looking  skin 

• control  of  body  odour 

• proper  oral  hygiene 

• clean,  groomed  hair,  worn  off 
shoulders 

d)  do  not  wear  dangling  objects, 
e.g.  jewellery,  scarves 

e)  adhere  to  off-shift  uniform  policy 

P adhere  to  company  uniform  and 
appearance  policy  as  outlined  above, 
with  consideration  of  company  policy 


1.3  identify  areas  staff 
transportation  policy 
might  cover 


F. 

COMPANY 

POLICIES 


K 


identify  areas  staff  transportation  policy 
might  cover: 


a)  types 

b)  times 

c)  location 

d)  routes 

e)  alternatives,  e.g.  buses,  taxis 

f)  authorized  drivers 

g)  fuel  policy 

h)  cost  and  method  of  payment 

i)  policy  for  off-duty  or  non-staff  riders 
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SKILL  1: 

ADHERE  TO 
COMPANY  POLICIES 


LIFT  OPERATOR 


1.4 


outline  areas  wage 
and  benefit  structure 
might  cover 


K 


outline  areas  wage  and  benefit  structure 
might  cover: 


a)  pay  rates 

b)  pay  dates 

c)  pay  stub  information 

d)  where  and  when  pay  cheques  are 
available 

e)  procedures  for  problems  regarding  pay 
cheques 

f)  special  privileges  related  to  pay  stubs, 
e.g.  meal  vouchers,  saving  plans 

g)  fringe  benefits  and  limitations  of 
employment,  e.g.  free  ski  passes,  food 
discounts,  equipment  or  ski  shop  deals 

h)  seasonal  bonus  requirements 

i)  final  pay  cheque  procedure,  e.g.  return 
of  issued  items,  check-out  of  housing 

j)  statutory  holidays 

k)  overtime 


1 .5  identify  steps  taken 
in  disciplinary 
procedures 


K 


identify  steps  taken  in  disciplinary 
procedures: 

a)  verbal  warning 

b)  written  warning 

c)  suspension 

d)  termination 

e)  legal  action 

f)  Immediate  dismissal  for  theft  or  safety 
Infractions 
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SKILL  1: 

ADHERE  TO 
COMPANY  POLICIES 


1.6 


identify  policies  for 
which  nonadherence 
could  cause  disciplinary 
action 


K 


identify  policies  for  which  nonadherence 
could  cause  disciplinary  action: 

a)  punctuality  and  attendance 

b)  safety  violations: 

failing  to  follow  lock-out 
procedures 

- violating  skier’s  responsibility 
code 

c)  substance  abuse 

d)  horseplay 

e)  vandalism 

f)  theft 


F. 

COMPANY 

POLICIES 
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LIFT  OPERATOR 


The  regulations  appearing  in  this  appendix  are  provided  for  your 
information  only.  When  interpreting  these  or  any  regulations, 
the  reader  is  expressly  advised  to  consult  the  original  legislation 
and  to  obtain  further  advice  as  required. 


1.1 


outline  Radio  Act  of 
Canada  regarding 
fraud  and 
confidentiality  of 
transmitted 
messages 


K 


outline  Radio  Act  of  Canada  regarding 
fraud  and  confidentiality  of  transmitted 
messages: 

9(1)  No  person  shall 

(a)  knowingly  send,  transmit  or  cause  to 
be  sent  or  transmitted  any  false  or 
fraudulent  distress  signal,  message,  call 
or  radiogram  of  any  kind;  or 

(b)  without  lawful  excuse,  Interfere  with  or 
obstruct  any  radiocommunication. 

(2)  Except  as  prescribed,  no  person  shall 
Intercept  or  make  use  of,  or  Intercept  and 
divulge,  any  radiocommunication,  other  than 
broadcasting,  except  as  permitted  by  the 
originator  thereof. 


(Statutes  of  Canada  1989  cl  7 s9) 


1 .2  outline  Radio  Act  of 
Canada  General 
Radio  Regulations 
regarding 
interference  with 
other  stations 


K 


outline  Radio  Act  of  Canada  General  Radio 
Regulations  regarding  interference  with 
other  stations: 

24  No  person  shall  so  work  the  licensed 
apparatus  as  to  interfere  with  the  working  of 
any  radio  station  or  private  receiving  station. 


25(1  )No  person  shall  transmit  superfluous  signals. 

(2)  No  person  shall  make  trials  or  tests  except 
under  such  circumstances  as  preclude  the 
possibility  of  interference  with  other  stations. 

(3)  No  person  shall  transmit  or  make  a signal 
containing  profane  or  obscene  words  or  language. 


28  Unless  otherwise  provided  by  the  Minister, 
each  station  communicating  with  other  stations 
shall  transmit  its  assigned  call  sign  (or,  if  no  call 
sign  has  been  assigned,  the  name  of  the 
station)  at  least  once  in  each  transmission,  and 
at  least  once  every  30  minutes  of  transmission 
in  addition  to  the  identification  required  by  the 
nature  of  the  service  and  terms  of  the  license. 


(Canada  Regulation  1978  cl  372,  General 
Radio  Regulations,  Part  II,  s24-25,  28) 
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1.3  outline  Occupational 
Health  and  Safety  Act 
concerning  inspection 


K 


outline  Occupational  Health  and  Safety 
concerning  inspection: 


6(1)  For  the  purposes  of  this  Act  an  officer  may 

(a)  at  any  reasonable  hour  enter  into 
or  on  any  work  site  and  inspect  that 
work  site; 

(b)  ...  require  the  production  of  any 
records,  books,  plans  or  other 
documents  which  relate  to  the  health 
or  safety  of  workers  and  may  examine 
them,  make  copies  of  them  or  remove 
them  temporarily  for  the  purposes  of 
making  copies; 

(c)  inspect,  seize  or  take  samples  of 
any  material,  product,  tool,  appliance 
or  equipment  being  produced,  used  or 
found  in  or  on  the  work  site  which  is 
being  inspected; 

(d)  make  tests  and  take  photographs 
or  recordings  in  respect  of  any  work 
site; 

(e)  Interview  and  obtain  statements 
from  persons  at  the  work  site  ... 


(Revised  Statutes  of  Alberta  1980  cO-2 
s6;  RSA/80  c15(Supp)  a5,25;83  c39 
s5,19) 
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1.4 


outline  Occupational 
Health  and  Safety 
Acf  concerning 
notice  of  accident 


K 


outline  Occupational  Health  and  Safety  Act 
concerning  notice  of  accident: 

13(1  )lf  a serious  injury  or  an  accident  that  has  the 
potential  of  causing  serious  injury  to  a person 
occurs  at  a work  site,  the  employer  responsible 
for  that  work  site  shall 

(a)  forthwith  notify  a Director  of  Inspection  as 
to  the  time,  place  and  nature  of  the  serious 
injury  or  accident, 

(b)  carry  out  an  investigation  into  the 
circumstances  surrounding  the  serious  injury 
or  accident, 

(c)  prepare  a report  in  accordance  with  the 
regulations,  outlining  the  circumstances  of  the 
serious  injury  or  accident  and  the  corrective 
action,  if  any,  undertaken  to  prevent  a 
recurrence  of  the  serious  injury  or  accident, 
and 

(d)  ensure  that  a copy  of  the  report  is  readily 
available  for  inspection  by  an  officer ... 


(Revised  Statutes  of  Alberta  1980  cO-2 
si  3;  Revised  Statutes  of  Alberta  1980 
c15(Supp)  si  2;  83  c39  si  0,1 9) 
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1.5 


outline  Workers' 
Compensation  Act 
concerning  notice  of 
injury 


K 


outline  Workers’  Compensation  Act 
concerning  notice  of  injury: 

27(1  )lf  a worker 

(a) suffers  personal  injury  by  an  accident,  or 

(b) regardless  of  whether  he  is  injured,  is,  as 
result  of  an  accident,  entitled  to  medical  aid  ... 

the  worker  shall,  as  soon  as  practicable  after 
the  accident,  give  notice  of  the  accident  in 
accordance  with  the  regulations 

(c)  to  the  employer,  and 

(d)  to  the  Board,  if  the  injury  disables  or  is 
likely  to  disable  the  worker  for  more  than  the 
day  of  the  accident. 


(Statutes  of  Canada  1981  cW-16  s27;  83 
c32  S3) 
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APPENDIX 


1.6  outline  Employment 
Standards  Code 
concerning  hours  of 
work  and  overtime  pay 


K 


outline  Employment  Standards  Code 
concerning  hours  of  work  and  overtime 
pay: 

27(1) ...  no  employer  shall  require  or 
permit  an  employee  to  work  for  more 
than  8 hours  in  a day  or  44  hours  in  a 
week  unless  the  employer  pays  that 
employee  at  the  overtime  rate  in 
accordance  with  subsection  (2)  and 
(3). 

(2)  If  In  a week  an  employee  completes 
44  hours  of  work  or  less  but  one  or  more  of 
the  days  in  the  week  he  completes  more 
than  8 hours  of  work,  the  overtime  rate 
shall  be  paid  for  those  hours  of  work  in 
excess  of  8 in  each  day. 

(3)  If  in  a week  an  employee  completes 
more  than  44  hours  of  work, 

(a)  the  hours  of  work  in  excess  of  8 in 
each  day  of  the  week  shall  be  totalled, 
and 

(b)  the  hours  of  work  In  excess  of  44 
in  the  week  shall  be  totalled, 

and  the  overtime  rate  shall  be  paid  for 
whichever  is  the  greater  number  of  hours 
under  clause  (a)  or  (b),  or  if  they  are  the 
same,  that  common  number  of  hours. 


(Alberta  Regulation  1988  cE-10.2  s27) 
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1 .7  outline  Employment 
Standards  Code 
concerning  hours  of 
rest 
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outline  Employment  Standards  Code 
concerning  hours  of  rest: 

32(1)  An  employer  shall  allow  his  employees  at 
least 

(a)  1 day  of  rest  each  week, 

(b)  2 consecutive  days  of  rest  in  each  period 
of  2 consecutive  weeks, 

(c)  3 consecutive  days  of  rest  in  each  period 
of  3 consecutive  weeks,  or 

(d)  4 consecutive  days  of  rest  in  each  period 
of  4 consecutive  weeks. 

(2)  No  employer  shall  cause  an  employee  to 
work  for  a period  of  more  than  24  consecutive 
days  unless  the  period  is  followed  by  at  least  4 
consecutive  days  of  rest. 

(3)  An  employer  shall  grant  each  of  his 
employees  a paid  or  unpaid  rest  period  of  at  least 
Vz  hour  during  each  shift  in  excess  of  5 
consecutive  hours  of  work  unless 

(a)  an  accident  occurs,  urgent  work  is 
necessary  or  other  unforeseeable  or 
unpreventable  circumstances  occur, 

(b)  the  Director  issues  a permit  authorizing  an 
exemption  from  this  section, 

(c)  a regulation  permits  an  exemption  from  this 
section 

(d)  pursuant  to  a collective  agreement,  different 
rest  provisions  are  agreed  to,  or 

(e)  it  is  not  reasonable  for  the  employee  to  

take  a rest  period. 

APPENDIX 

(Alberta  Regulation  1988  cE-10.2  s32) 
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1 .8  outline  Employment 
Standards  Code 
concerning  notice 
regarding  work 
schedules 


K 


outline  Employment  Standards  Code 
concerning  notice  regarding  work 
schedules: 


33(1 ) Every  employer  shall  notify  his 
employees 

(a)  of  the  time  at  which  work  begins  and 
ends,  or 

(b)  of  the  time  at  which  each  shift  begins 
and  ends, 

by  posting  notices  in  places  where  they  can  be 
seen  by  his  employees  or  by  any  other  method 
the  Director  approves. 

(2)  An  employee  shall  not  be  required  to 
change  from  one  shift  to  another  shift  without  at 
least 

(a)  24  hours  notice  in  writing  of  the 
change  of  shift,  and 

(b)  8 hours  of  rest  between  shifts. 


(Alberta  Regulation  1988  cE10.2  s33) 
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1 .9  outline  Employment 
Standards  Code 
concerning  vacation 
and  vacation  pay 
entitlement 


outline  Employment  Standards  Code 
concerning  vacation  and  vacation  pay 
entitlement: 

39(1)  ...  an  employer  shall  give  to  each  of  his 

employees, 

(a)  after  each  year  of  employment  with  the 
employer,  an  annual  vacation  of  at  least  2 
weeks,  and 

(b)  after  5 years  of  employment  with  the 
employer,  an  annual  vacation  of  at  least  3 
weeks 

with  vacation  pay  calculated  in  accordance  with 
subsection  (2)  to  (4). 

(2)  The  vacation  pay  payable  for  each  week  of 
vacation  to  an  employee  who  is  paid  by  the 
month  is  an  amount  equal  to  the  wage  of  the 
employee  for  his  normal  hours  of  work  in  a 
month  divided  by  4 1/3. 

(3)  The  vacation  pay  payable  to  an  employee 
who  Is  paid  other  than  by  the  month 

(a)  in  the  case  of  an  employee  who  is  entitled 
to  2 weeks  of  vacation  is  an  amount  equal  to 
4%  of  the  employee’s  wages  for  the  year  of 
employment  with  respect  to  which  the  vacation 
is  given,  and 

(b)  in  the  case  of  an  employee  who  is 
entitled  to  3 weeks  of  vacation  is  an  amount 
equal  to  6%  of  the  employee’s  wages  for 
the  year  of  employment  with  respect  to 
which  the  vacation  is  given. 

(4)  Vacation  pay  paid  to  an  employee  shall  be 
deemed  to  be  wages  for  the  purpose  of 
calculating  the  vacation  pay  payable  to  the 
employee  in  the  following  year. 

(Alberta  Regulation  1988  cE10.2  s39) 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


APPENDIX 


85 


LIFT  OPERATOR 


ALBERTA 

TOURISM 

EDUCATION 

COUNCIL 


APPENDIX 


1.10  outli ne  Employment 
Standards  Code 
concerning  termination 
of  employment 


K 


outline  Employment  Standards  Code 
concerning  termination  of  employment: 

58(1 ) No  notice  of  termination  of 
employment,  payment  of  money  In  place 
of  notice  of  termination  or  combination  of 
notice  and  money  in  place  of  notice  Is 
required  to  be  given  or  paid  by  an 
employer  under  this  Act  to  terminate  the 
employment  of  an  employee  if 

(a)  the  employee  has  been  employed 
by  his  employer  for  3 months  or  less; 


(c)  the  employee  is  employed  for  a definite 
term  or  task  for  a period  not  exceeding  1 2 
months  on  completion  of  which  the 
employment  terminates; 

(d)  the  employee  Is  temporarily  laid  off; 

(e)  the  employee’s  employment  is 
terminated  for  just  cause; 

(f)  the  employee  Is  laid  off  after  refusing 
an  offer  by  the  employer  of  reasonable 
alternative  work; 

(g)  the  employee  refuses  work  made 
available  through  a seniority  system; ... 

(I)  the  employee  is  employed  on  a 
seasonable  basis  and  on  the  completion  of 
the  season  the  employee  is  terminated; ... 


(Alberta  Regulation  1988  cE-10.2  s58) 
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SIGNS 


SIGN 

Height 
of  Letters 
mm  (Inches) 

Minimum 
Stroke  Width 
of  Letters 
mm  (Inches) 

Ail  Lifts 

"If  not  familiar  with  use  of  lift,  ask  attendant  for  instructions." 

50  (2) 

8 (5/16) 

Chair  Lifts  (Except  Gondola  Lifts) 

"Prepare  to  unload." 

Not  less  than  15m  (50  feet)  ahead  of  unloading  area. 

100  (4) 

11  (7/16) 

"Keep  ski  tips  up." 

Ahead  of  any  points  where  skis  may  come  into  contact  with 
a platform  or  the  snow  surface. 

100  (4) 

11  (7/16) 

"Unload  here." 

100  (4) 

11  (7/16) 

"Safety  Gate  and  Emergency  Stopping  Device" 
if  applicable.  A red  flag  shall  be  attached  to  the  safety  gate 
or  cord. 

100  (4) 

11  (7/16) 

"Remove  pole  straps  from  wrists." 
At  loading  area. 

50(2) 

8 (5/16) 

"Do  not  swing  or  bounce  chairs." 
On  first  or  second  tower. 

100  (4) 

11  (7/16) 

Surface  Lifts 
"Prepare  to  unload." 

Not  less  than  15m  (50  feet)  ahead  of  unloading  area. 

100  (4) 

11  (7/16) 

"Stay  in  track." 

100  (4) 

11  (7/16) 

"Unload  here." 

100  (4) 

11  (7/16) 

"Safety  Gate." 

A red  flag  shall  be  attached  to  the  safety  gate  or  cord. 

100  (4) 

11  (7/16) 

"Remove  pole  straps  from  wrists." 
At  loading  areas. 

50(2) 

8 (5/16) 

Rope  Tows 

"No  loose  scarves" 
At  loading  area. 

50(2) 

8 (5/16) 

"No  loose  clothing" 
At  loading  area. 

50  (2) 

8 (5/16) 

"No  long  hair  exposed" 
At  loading  area. 

50(2) 

8 (5/16) 

"Stay  In  track." 

100  (4) 

11  (7/16) 

"Unload  here." 

100  (4) 

11  (7/16) 

"Safety  Gate" 

A red  flag  shall  be  attached  to  the  safety  gate  or  cord. 

100  (4) 

11  (7/16) 

"Remove  pole  straps  from  wrists." 
At  loading  area. 

50(2) 

8 (5/16) 

Note:  All  signs  to  be  read  while  travelling  on  any  lift  shall  be  written  in  letters  with  a minimum  size  of 
100mm  (4  inches)  x 11mm  (7/16  inch).  CSA  Standard  CAN3-Z98-M78 
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anemometer 

-wind  speed  indicator 

anti-collision  system 

-microcomputer  system  on  detachable  lifts 
which  prevents  carrier  collisions  within  stations 

anti-roll  back  device 

-mechanism  that  prevents  unintended  reverse 
rotation 

attendant 

-person  placed  In  charge  of  particular  station  or 
assigned  specific  duty  or  function  in  lift 
operation 

attendant  stop 

-stop  command  initiated  by  operator  or 
attendant 

automatic  stop 

-Stop  command  initiated  by  mechanical  or 
electrical  device,  without  action  by  operator  or 
attendant 

auxiliary  power  unit  (APU) 

-machine  having  capability  to  move  aerial  lift 
system  with  power  source  independent  of  prime 
mover 

backstop 

-see  ‘anti-roll  back  device’ 

balancer 

-see  ‘sheave  assembly’ 

break-fork  pin 

-U-shaped  brittle  pin  designed  to  break  and 
interrupt  safety  circuit  when  lift  component  is 
displaced 

builwheei 

-large  wheels  at  terminals  that  change  haul  rope 
direction  by  180° 

bullwheel  brake 

-see  ‘emergency  brake’ 

builwheei  rider 

-passenger  who  falls  to  unload  at  terminal  and 
continues  around  bullwheel 

capacity 

-number  of  passengers  per  specified  time 
period,  or  maximum  load  per  carrier;  relates  to 
both  uphill  and  downhill  loading 
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carriage 

-frame  on  four  wheels,  running  on  track  that  supports 
bullwheel  and  Is  connected  to  tension  system 

carriage  limit 

-maximum  position  (forward  or  back)  that  carriage  shall  be  in 
during  normal  operation;  position  Is  monitored  by  safety  circuit 

carriage  position 

-position  of  carriage  during  operation 

carrier 

-passenger-carrying  component,  e.g.  chair,  t-bar,  gondola  car 

cling-on 

-passenger  who  has  slipped  from  chair  or  has  Improperly 
unloaded  and  Is  hanging  from  chair 

counterweight 

-weight  connected  to  carriage  which  maintains  constant 
tension  on  haul  rope 

counterweight  rope 

-wire  rope  connecting  counterweight  to  carriage 

coupling 

-device  which  joins  components 

derail 

-see  ‘deropement’ 

deropement 

-haul  rope  leaves  intended  position  in  sheave 

deropement  switch 

-switch  which  automatically  stops  lift  when  deropement  occurs 

detachable  grip 

-grip  opens  and  can  be  detached  from  haul  rope  within  station 
(as  opposed  to  fixed  grip) 

dispatch 

-base  radio  operator 

drive  station 

-terminal  where  drive  machinery  is  located,  e.g.  prime  mover, 
gearbox,  APU 

emergency  brake 

-brake  which  stops  lift  faster  than  service  brake;  acts  directly 
on  drive  bullwheel 

emergency  stop 

-all  brakes  are  applied  immediately  when  command  is  given 
(as  opposed  to  stop  or  service  stop) 

emergency  stop  switch 

-switch  which  activates  both  service  and  emergency 
brakes;  can  be  manually  or  automatically-activated 
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evacuation 

exit  sheave 
first  rider 

fixed  grip 

fluid  coupling 
foot  passenger 
gantry 
gearbox 

grip 

grip  monitoring  system 

ground 

halo 


hanger 
haul-rope 
head  trap 
high  speed  shaft 
hourmeter 


-removal  of  passengers  in  terminal  from  carriers  of  aerial  lift 
In  manner  other  than  normal  discharge 

-last  sheave  in  assembly 

-first  trained  staff  passenger  of  the  day  prior  to  lift  opening; 
performs  line  check 

-grip  designed  to  remain  attached  to  haul  rope  (as  opposed 
to  detachable  grip) 

-driveline  component  between  drive  engine  and  gearbox 
-any  passenger  on  foot,  including  skier  carrying  skis 
-structure  used  to  lift  haul  rope 

-apparatus  between  drive  and  bullwheel  shaft  which  converts 
high  input  speed  to  low  output  speed  of  bullwheel 

-device  which  attaches  carrier  to  haul  rope  (fixed  or 
detachable) 

-safety  switches  which  monitor  status  of  detachable 
grip  within  stations 

-electrical  connection  from  panel  to  earth 

-circular  frame  which  extends  below  spring  box  on  T-bar  and 
directs  rope 

-structure  on  tower  which  deflects  carrier  away  under  extreme 
conditions 

-member  which  connects  carrier  to  grip 

-wire  rope  which  both  supports  and  transports  carriers 

-see  ‘protection  area’ 

-large  steel  shaft  between  prime  mover  and  gearbox 
-electrical  meter  which  records  number  of  hours  lift  operates 
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hydraulic  tensioning 

lead-in  sheave 
lift  log 

limit  switch 

line  check 
liner 

load  board 

loading  ramp 
lock-out 

machine  room 

main  drive 
manual  stop 

marshalling  area 
maze 

mechanical  backstop 

misload 

misunload 


-pressurized  oil-filled  cylinder  coupled  to  carriage  to  maintain 
constant  tension  on  lift  system 

-first  sheave  in  assembly 

-dally  record  of  operations,  maintenance  and  other  actions 
performed  on  lift;  can  be  used  as  legal  document 

-roller,  wand  or  arm  that  interrupts  safety  circuit  when 
equipment  exceeds  safe  operating  limits 

-visual  inspection  of  entire  lift  line 

-material  used  to  line  grooves  in  sheaves  and  bullwheels 

-marker  showing  passengers  where  to  stand  when  loading 
onto  chair-lift 

-area  where  passengers  load  onto  carrier 

-safety  procedure  used  to  disable  equipment  when  work  is 
being  performed,  thereby  minimizing  risk  of  Injury  or  damage 
to  equipment 

-portion  of  building  or  enclosure  which  houses  only  motive 
power  and  driving  mechanism 

-power  source  which  normally  drives  lift 

-mechanical  or  electrical  device,  operated  by  operator  or 
attendant,  which  stops  lift 

-see  ‘maze’ 

-lanes  that  lead  guests  to  loading  point  In  organized  manner 
-see  ‘anti-roll  back  device’ 

-guest  who  fails  to  load  carrier  correctly 
-passenger  who  falls  to  unload  carrier  correctly 
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no  Start 
operator 

operator’s  platform 
overspeed 
overspeed  switch 

phantom  stop 
prime  mover 
protection  area 

proximity  switch 
restraining  bar 
return  station 
rollback 
rollback  brake 

safety  circuit 

safety  gate 

service  brake 
service  stop 


-operator  cannot  start  lift  due  to  electrical  or  mechanical 
failure  or  by  specified  procedure 

-person  in  charge  of  lift  who  is  trained  and  experienced  in 
normal  and  emergency  operations  and  procedures 

-area  where  operators  stand  to  help  guests  onto  chair 

-lift  running  faster  than  design  limitations 

-switch  which  activates  emergency  brake  if  lift  exceeds  design 
speed 

-lift  stops  for  no  apparent  reason 
-normal  motive  power  source 

-buffered  area  to  protect  guests  from  contacting  carriers  or 
passengers  where  carriers  are  within  3.6  meters  (12  feet)  of 
ground  level 

-electro-magnetic  device;  can  be  component  of  safety  circuit 
-safety  bar  used  on  some  chair  lifts;  may  Include  foot  rest 
-terminal  at  opposite  end  of  lift  from  drive  station 
-unintended  reverse  rotation  of  lift 

-self-activating  device  that  prevents  unintended  reverse 
rotation  of  lift 

-electrical  system  that  monitors  status  of  lift  components  and 
runs  through  all  stop,  limit  and  tower  switches;  lift  stops  If 
circuit  is  Interrupted  - 

-device  which,  due  to  passenger’s  weight  or  contact, 
interrupts  stop  circuit 

-brake  used  to  stop  and  hold  lift  under  normal  conditions 

-service  brake  is  applied  Immediately  when  service  stop 
command  is  given  (as  opposed  to  stop  or  emergency  stop) 
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sheave 

sheave  assembly 
splice 

spring  box 
stop 

stopping  distance 
swing 

switch 

tachometer 
tension  terminal 
terminal 
tower 
tower  head 
tucks 

Z-98  Code 


GLOSSARY  cont’d 


-pulley  or  wheels  grooved  for  rope 

-series  of  sheaves  in  frame  on  tower  or  in  station 

-method  of  joining  two  ends  of  rope  by  interweaving  them  to 
form  continuous  loop 

-device  which  retracts  T-bar  or  platter  into  proper  holder 

-after  stop  command  is  given  service  brake  is  applied  to  stop 
and  hold  lift  after  lift  ramps-down;  (as  opposed  to  service  and 
emergency  stops) 

-distance  required  for  lift  to  stop  at  full  unloaded  speed 

-motion  of  carrier  suspended  from  wire  rope;  may  be  lateral 
or  longitudinal 

-manual,  electrical  or  mechanical  means  of  interrupting 
electrical  circuit 

-device  for  measuring  revolutions  per  minute  of  shaft 

-station  with  the  tensioning  system 

-station  at  top  or  bottom  of  lift 

-support  structure  for  haul  rope  between  terminals 

-cross-member  of  tower  that  supports  sheave  assemblies 

-places  where  opposing  strands  are  crossed  or  laid  together 
in  splice 

-Canadian  Standards  Association  (CSA)  code  Incorporating 
rules  and  regulations- for  design  and  operation  of  lifts 
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